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Dear Stakeholders,

We are pleased to present our second ESG & Sustainability Report, covering our progress and
performance throughout FY2024. This Report reflects our continued commitment to
embedding Environmental, Social, and Governance (ESG) principles across every aspect of our
business.

Since embarking on our journey in the early 2000s, PharOS has grown into a trusted
development and manufacturing partner to the global pharmaceutical industry. In recent
years, we have taken deliberate steps to strengthen our ESG approach, introducing targeted
initiatives and policies designed to deepen our positive impact. Building on the foundations laid
in previous years, we continue to advance through focused action, an enhanced policy
framework, and measurable results that create long-term value for our people, our partners,
our communities, and the environment in which we operate.

As a pharmaceutical company, we recognise the responsibility that comes with manufacturing
the medicines patients depend on. Our environmental efforts remain focused on optimising
resource use, reducing waste, and managing our carbon footprint. At the same time, we
continue to invest in our people by promoting equal opportunities, supporting professional
development, enhancing well-being, and fostering a safe and healthy working environment in
which everyone can thrive. From a governance perspective, we further reinforce our corporate
culture through robust policies, ethical business practices, and ongoing employee training on
key topics such as ethics and compliance, while promoting responsible sourcing through
strengthened supplier due diligence and quality assurance across our supply chain.

This Report highlights our progress throughout 2024 and demonstrates how PharQS continues
to identify, assess, and manage ESG-related risks and opportunities. As we advance our
sustainability journey, we remain committed to transparency, accountability, and ethical
business conduct, creating meaningful and lasting value for all our stakeholders.

Looking ahead, we will continue to embed ESG principles into our strategy and daily operations,
playing our part in the transition towards a more sustainable future. Together with our
employees, our customers, and our partners, we will keep building a more resilient and
responsible future for all.

Yours Sincerely,

/

Ly _ /

/
J
Panagiotis Panagopoulos Stella Koukaki Theodore Panagopoulos
Managing Partner, PharOS Pharmaceuticals Managing Partner, PharOS Pharmaceuticals Partner, PharOS Pharmaceuticals
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PharOS Group Profile
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rofessionalism

ccountability

esponsibility

bservance

tability

“Pharos” means Lighthouse in Greek, symbolizing guidance, illumination
and safety. Just like a lighthouse, PharOS Group stands as a beacon,
illuminating your path to pharmaceutical progress and expertise, providing
you with access to affordable and quality medicines for better health.

PharOS: shining bright in healthcare solutions

Pharmaceutical Oriented Services
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PharOS Group’s Performance Highlights for 2024

€ 103,587,868 116

Turnover Countries Presence

67 >391

Products launched/ under Number of Professionals
registration

5,000+ 1MM+

Million Units supplied

per year (all delivery
forms)

104 98

Proven record of Products in
Global Portfolio

SKUs are currently supplied

tons of waste recycled

9,870 48%

Marketing Authorizations of the employees are
worldwide women
o~ —
® ) 480+ o, 5,395.5
\ —
\ /v Clients worldwide % Total training hours
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PharOS Group at a Glance

PharOS Group, established in 2002, specializes in the development, manufacturing, and
global distribution of Generic, Over-the-Counter (OTC), and Value-Added medicines. Its
operations span the entire pharmaceutical value chain from formulation and regulatory
approval to market launch and supply and offer comprehensive and reliable services to
international partners.

PharOS Group develops innovative products, as a trusted B2B partner and a Contract
Development and Manufacturing Organization (CDMO). The Group manufactures and
supplies cost-effective medicines that enhance patient well-being and provides strategic
advisory services in Research and Development, regulatory approval, sales, and distribution.
In addition, PharOS Group manages the production, packaging, analysis, import, export, and
marketing of pharmaceutical products and raw materials, offering flexibility to handle these
processes, either internally or through reliable third-party collaborations.

Beyond product excellence, PharOS embraces its responsibility to operate sustainably,
embedding environmental and social considerations into every stage of its decision-making
process. Its commitment to innovation and quality underpins a strong global presence and
long-term partnerships that are built on trust and high performance.

WORLD
PRESENCE

1 . '
- - " Ma Doy f ¢ Uruguay
) f 4 ]

G.RE’ECFT: ) 115

MALTA

g POLAND
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. . . Successful completion of )
Founding of First Project ) e . . Establishment of
PharQS’ first major project, ]
PharOS Ltd completed - 450 e PharOS Generics
MAS Granted utilizing our expert
) knowledge in Product
simultaneously
development, Regulatory
Affairs and Business
Development, which
resulted in 170 MA Licenses
in Europe.
PharOS among the first First - company  to First PAN-EU
companiestorunaDCP by | Establishment of register exemestane registration of
submitting fully compliant | PharOS Polska, through inEU immunosuppressant

eCTD.

PharOS as a member of
EuDRAcon®, a pan-
European network of
regulatory affairs
consultants.

a joint venture with
Swiss partner, Nortrade
Pharma

block-buster

First multinational

PharOS becomes

EU GMP for batch

Acquisition of

approval of Member of release was PharOS MT plant
respiratory block- European Generics accredited (solid dosage forms
buster Medicines manufacturing)
Association
GMP Oncology Received 1SO 9001 and ISO

certification

of PharOS MT

plant

manufacturing line
in Pharos Malta

27001 certifications.

Ecovadis Bronze
accreditation
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Purpose, Philosophy and Values

As we advance on our ESG journey, our focus is on implementing practical and achievable
initiatives that balance innovation with social responsibility. We strive to minimize our
environmental impact through efficient energy use, ensure ethical supply chains, and foster a
safe, inclusive workplace. Our actions are guided by measurable objectives, ensuring that our
commitment to patients also extends to creating positive social impact and promoting
sustainable growth. By integrating ESG principles into our core operations, we aim to create
long-term value for patients, communities, and stakeholders.

PharOS Group strategy is built on a foundation of strong core values that shape its business
practices and drive its success. These values are deeply ingrained in the Group’s culture,
reflecting its belief that responsible business conduct is crucial to long-term sustainability.

MISSION

Our mission is to materialize in the most effective way our customers’ trust by
ensuring that our products will be among the first to enter the market, following
patent expiry, and the last ones to exit

PURPOSE

Our purpose is to provide affordable, high-quality medicines which help to
improve the lives of patients worldwide and satisfy our corporate customers’
needs from product development to launch.

Our Philosophy

Dedication

Committment
to Quality

Our People

Our people are our core competitive advantage that helps us be one of the fastest-growing
pharmaceutical development companies in Europe

We meet the pharmaceutical industry’s demanding requirements, while ensuring the success
of the most challenging projects

We work with an unwavering dedication to our people, clients, patients, safety, and ethics

Grant Thornton Greece 10
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H Customer
‘ Satisfaction

g

Facilities Overview

PharOS Group’s manufacturing facilities are built to uphold the highest quality standards and

Our Values

.

People

support diverse market needs. The production areas are equipped with advanced machinery
for dispensing, granulation, blending, compression, coating, and encapsulation, including
specialized equipment for oncology manufacturing and packaging. The Group’s Quality Control
and Microbiology Laboratories conduct comprehensive in-house testing of raw materials,
finished products, and stability samples, with extensive stability storage across all ICH climatic
zones. Recent expansions include fully equipped packaging halls for primary and secondary
packaging, while the on-site warehouse offers substantial pallet capacity, ensuring an efficient,
integrated flow from production to distribution.

The Group’s subsidiaries are presented as follows:

PharOS Pharmaceutical Oriented Services Ltd. (Greece)

Established in 2002, PharOS Greece located in Metamorfosi, Attica, serves as the core entity of
the Group. The Company provides high-quality services in product development, regulatory
affairs, and business development. Over the years, it has evolved into a fully integrated B2B
pharmaceutical Company that develops, manufactures, registers, and supplies medicines to
pharmaceutical partners worldwide.

PharOS MT Limited (Malta)

Founded in 2018 as a wholly-owned subsidiary of the Greek entity, PharOS MT Limited
operates as the Group’s production plant. Its activities focus on the manufacturing, packaging,
testing, and release of solid oral dosage forms, including both conventional and oncology

Grant Thornton Greece 11
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products, ensuring compliance with international quality standards. The Group holds a 100%
stake in PharOS Malta Ltd.

The facility Hal Far in Malta set up in 2018, has a footprint of approximately 14,000 m?2 of

land.

Operation Area (m?)
Warehousing 3,617
Tabletting 2,361
Laboratories 1,031
Offices & General Areas 1,988
Canteen & Training Room 379
Plant Rooms and Technical Areas 844
Archives & Sample Retention 264
Possible Future Development (including packing halls) 3,381

Total Floor Area 13,865

PharOS Polska Sp. z 0.0. (Poland)

Based in Warsaw, PharOS Polska Sp. z 0.0. supports the Group’s strategic expansion across
Central and Eastern Europe. It manages regional partnerships and explores new business
opportunities, reinforcing the Group’s presence in key pharmaceutical markets throughout the
CEE region. The Group holds a 70% stake in PharOS Polska Sp. z 0.0.

Pharmaceutical Oriented

Seniies Lich (Ereeas) PharOS MT Limited (Malta)

PharOS Polska Sp. z 0.0.
(Poland)
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APl Manufacturers

Packaging material suppliers
Equipment and machinery suppliers
Logistics and transportation providers
Contract manufacturing

Support Service Providers

Manufacturing and production in Group facilities
Quality control and testing

Packaging of pharmaceutical products

Research & development, product innovation

Distribution channels

Customer service and support
Market access, export operations
Retailers and pharmacies

Social and cultural impact initiatives

UPSTREAM

OWN
OPERATION

DOWNSTREAM

PharOS Group collaborates with a broad network of
upstream suppliers, including APl manufacturers,
packaging providers, equipment suppliers, logistics
partners, contract manufacturers, and various support
service providers. Together, these suppliers ensure the
smooth, compliant, and efficient flow of materials, services,
and capabilities across the Group’s operations.

PharOS Group operations include in-house
manufacturing, strict quality control and testing,
and the packaging of pharmaceutical products, all
supported by ongoing research, development, and
product innovation to ensure high-quality and
reliable outcomes.

PharOS Group operations include strong
distribution channels, dedicated customer support,
and effective market access and export activities,
ensuring products reach retailers and pharmacies
efficiently. These efforts are complemented by
social and cultural initiatives that enhance the
Group’s broader community impact.

Grant Thornton Greece 13
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Driven by a team of highly skilled professionals, PharOS Group combines scientific expertise,
advanced technology, and regulatory knowledge to ensure the effective development,
registration, and delivery of safe and affordable medicines. As one of the few independent
European CDMOs, it provides flexible, end-to-end solutions that meet the diverse needs of

corporate clients.

PharOS offers a broad portfolio of generic and value-added
pharmaceutical products, developed to enter the market
shortly after patent expiry and remain competitive
throughout their lifecycle. The Group’s portfolio spans a
wide range of therapeutic areas, including antivirals,
oncology, cardiovascular and urological treatments,
antithrombotic therapies, nicotine-dependence solutions,
and central nervous system (CNS) products.

PharOS Group’s products are categorized into different groups, covering a wide range of areas:

Alzheimer

Antidepressants

£> Anti-epileptics

E Anti-diabetics

Antipsychotics

yp Antiemetics /
{4

§ Antinauseants
A :
. . y o . Dii l*l .
) Antithrombotic @ Antivirals Bisphosphonates
Cvs Hepercalcemia { Hyperparathyroidism
L

Hyperuricemia

<
2

<)

) Oncology

Urological

<'wl Nicotine Dependence 0 NSAID
Parkinson E
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The PharOS Group provides services in various areas relating to the pharmaceutical sector. More
precisely, the Group researches the market and develops specific medicinal products based on
the evaluation of the market, either individually or with co-developers. In response to recent
macroeconomic and financial challenges, comprehensive measures have been implemented to
strengthen its resilience against potential risks. These actions have ensured continued stability
and competitiveness, fully aligned with its core objective of safeguarding long-term business
robustness

RESEARCH & DEVELOPMENT

PharOS Group's comprehensive development activities
encompass early-stage formulation and analytical
development, technology transfer, scale-up, process
validation, stability testing, as well as CRO selection and
clinical study design.

CHEMISTRY, MANUFACTURING AND CONTROLS

In-house experts are highly qualified in Chemistry,
Manufacturing & Controls (CMC) and bring extensive
experience to ensure the robustness and reliability of all
CMC activities.

BUSINESS DEVELOPMENT

PharOS Group fosters business growth, by developing
customized collaboration models that connect companies
with shared goals, leveraging research, expertise and a
global network to create mutually beneficial partnerships
and licensing agreements.

CONTRACT MANUFACTURING

Contract Manufacturing services are provided at the Malta
facility, covering Technology Transfer of finished products,
Technology Transfer of products with dossiers under
development, Stability services, and Batch Control and
Release services.

Grant Thornton Greece 15
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REGULATORY AFFAIRS

Full and comprehensive regulatory support are provided
across all phases of the product life cycle, combining
scientific and analytical expertise with a wide-ranging
Regulatory Affairs capability.

PHARMACOVIGILANCE

Comprehensive pharmacovigilance services are provided
supporting partners across all phases of the product life
cycle with flexible technologies, effective governance, and
continuous process improvement.

BATCH RELEASE

Batch release is a critical quality control step in
pharmaceutical manufacturing, where a qualified person
or body ensures that each product batch meets all
regulatory requirements, quality standards, safety
protocols, and efficacy criteria.

SUPPLY CHAIN MANAGEMENT

The Supply Chain Management Department’s expertise
and professionalism are key to the track record of First to
Market launches worldwide that PharOS holds, while
meeting the stringent pharmaceutical supply chain
requirements.

PHARMACEUTICAL TECHNOLOGY

The Group leverages advanced technology and integrated
supply chain systems to ensure efficient production,
packaging, and global distribution of high-quality
medicines that meet the highest industry standards.

MANUFACTURING OF OWN PRODUCTS

The Group develops and manufactures its own high-quality
pharmaceuticals  using  advanced,  GMP-compliant
processes, ensuring efficiency, reliability, and consistent
product excellence for global markets.

PharOS Group delivers high-quality services within the pharmaceutical sector, having achieved
over 200 licensing deals and more than 9,200 marketing authorizations worldwide. The Group
operates under a robust Quality Management System (QMS) that oversees all quality-related
activities to maintain consistency, safety, and regulatory compliance. PharOS Group develops
and licenses medicinal products, manages regulatory submissions worldwide, and collaborates
with Contract Manufacturing Organizations (CMOs) for production.

Grant Thornton Greece 16
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Fully approved and GMP-certified by the Malta Medicines Authority for the
manufacturing and packaging of both conventional and oncology products

Australan Government ___ Approved by the Eurasian Authority and the Therapeutic Goods
Department of Health and Ageing

Therapeutic Goods Administration Administration (TGA Australia) for the storage, manufacturing, testing, and
TGA release of products.

Quality Management System

PharOS Group is committed to consistently delivering products
and services that fulfill customer needs, while complying with all
relevant statutory and regulatory requirements. For this reason,
a Quality Management System (QMS) in line with 1ISO 9001:2015
has been implemented, covering all activities, products, and

services provided to stakeholders. The QMS ensures that all
processes affecting quality are properly controlled and monitored.

Quality Risk Management

PharOS Group has established a comprehensive Risk V -
Management process to address the evolving demands of the
sement p ; N

business environment, the pharmaceutical market, and X

P

protection. The Group maintains a detailed Risk Registry, which serves as a central tool for risk
review, control, communication, and prioritization.

current legislation governing generics. Risk evaluations
related to quality are grounded in scientific knowledge,

ensuring that all assessments remain focused on patient

Within the framework of Quality Audits, PharOS Group implements a self-inspection
approach, systematically reviewing its entire operating system to ensure that all aspects
affecting product quality are effectively monitored and controlled.

Audit and Compliance Oversight
Audits are considered as an effective tool for determining the levels of compliance and provide
valuable information for understanding, analyzing, and continually improving PharOS Group’s

performance.
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Internal audits assess the implementation and effectiveness of N

the Management System. Audits are conducted by people who \\ -

are not involved in the activity that is under exanimation, in \" &

order to give an independent view of what is being performed.

To be effective, internal audits are conducted consistently, by e -~

competent personnel, in accordance with an audit plan. ‘\'“ e v“*!;;-l'ff’\*“_ |
AT

PharOS Group’s external audits are coordinated
across departments to ensure that all critical
suppliers and service providers meet the required
quality and regulatory standards. The Quality
Assurance Department oversees audits of GMP-
related suppliers, including API and excipient
manufacturers, finished product sites, packaging

- suppliers, transport companies, and external
laboratories and is responsible for monitoring Corrective and Preventive Action (CAPA)
implementation and issuing audit closures. The Clinical Operations (CO) Department schedules
and oversees audits of CROs and monitoring companies, working closely with the Quality
Assurance Department and managing CAPAs where required. Overall, external auditing is a
structured, cross-functional process designed to maintain full compliance, quality assurance,
and oversight throughout the supply chain and development lifecycle.

PharOS Group primarily serves pharmaceutical companies, treating them as strategic partners
and focusing on long-term relationships built on mutual trust and collaboration. Leveraging
expertise and professionalism, every interaction is designed to add value, providing reliable
support throughout the full lifecycle of products from initial adoption to ongoing use, while
fostering loyalty and driving sustained mutual success.

PharOS Group has a structured complaint management r,
system ensuring all product-related issues are promptly '
recorded, investigated, and resolved in line with EU GMP
standards. Complaints are received by the Quality
Assurance (QA) Department, acknowledged within 48
hours, and assigned a unique reference number. Each
case is assessed through risk-based investigation involving
batch review, sample testing, and collaboration with
third-party manufacturers when needed. Corrective and Preventive Actions are implemented to
address root causes and all findings are documented and approved by the Quality Assurance
Manager. Complaints are tracked, then statistically analyzed on a quarterly and annual basis,
and achieved for at least six years to support continuous quality improvement.
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PharOS is an active participant in “Medicines for Europe”, a European association representing
the growing generic industry and connecting key players from the pharmaceutical and
healthcare sectors, including member companies,

- med ICIneS partner members, national associations, and affiliates.
' C ‘ror europe Through this involvement, PharOS contributes to the

collective voice of the generic, biosimilar, and value-
better access. better health. L . . .
added medicine industry, playing an active role in
improving access to high-quality medicines and supporting the long-term sustainability of
Europe’s healthcare systems for future generations.

PharOS is a member of the Hellenic Federation of Enterprises (SEV), a Greek association that has
actively promoted business development in Greece since 1907. Serving as an independent voice
for a wide range of economic activities, including manufacturing \—«

and services, SEV advocates entrepreneurship by supporting 74)‘ SEV
policies that foster a business-friendly environment and

contributes to public discourse through recommendations, Hellenic Federation of Enterprises
policy development, and economic and business analyses.

PharQS is a proud member of the International Society for Pharmaceutical Engineering (ISPE), a
global nonprofit association dedicated to advancing scientific,

I s P E technical, and regulatory excellence across the entire

®  pharmaceutical lifecycle. Through ISPE’s network of over

Connecting Phanmaceitical Knowledge 24,000 members in more than 120 countries, PharOS engages

in innovative solutions, workforce development, and

collaborative initiatives that address complex challenges in the pharmaceutical industry while
promoting technical, regulatory, and compliance best practices.

University of Patras

The Group collaborates with the University of Patras, leveraging their expertise to conduct
specialized analyses that provide critical data for the

development and optimization of its pharmaceutical products. 0 %NA\/’I—'I—BS&TYAOSF
Through this partnership, PharOS gains valuable scientific

insights that support product quality, efficacy, and innovation,

strengthening its research capabilities and ensuring evidence-based decision-making
throughout the product lifecycle.

PharOS Group proudly participated as an exhibitor at the CPHI Worldwide Exhibition in Milan in
2024. Bringing together suppliers, innovators, and professionals across the entire pharma supply

80 chain, the exhibition allowed the Group to connect with
CPHI :.": industry leaders, expand its network, and explore
opportunities for learning, innovation, and collaboration. The

Milan Group engaged with experts from around the globe and
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actively participated in discussions on future trends, making CPHI a valuable investment with
tangible business benefits.

euroPLX

PharOS Group participated in euroPLX 84, held in Lisbon on February 26" - 27, 2024 and
euroPLX 85, held in Dublin on June 3™ - 4% 2024. The euroPLX %
conferences are well-established international business development euro PLX

and licensing events for the pharmaceutlcal industry, in which eyery 84 Llsbon
company has the opportunity to explore new collaborations 26.+27Fab 2024 ith dighal days bt
worldwide.

DCAT Week
PharOS Group attended DCAT Week held in New York City on March 18™-215¢, 2024. DCAT Week
is one of the premier global events for the
D biopharmaceutical manufacturing value chain, bringing
eek_’ together industry leaders to discuss trends, partnerships
; and innovations. The Group’s participation reinforced its
presence in the international pharmaceutical network and

MARCH 18-21, 2024 - NEW YORK CITY supported its efforts to expand strategic collaborations.

PharmaSynergy Conference

PharOS Group part|C|pated in the PharmaSynergy & BioPharmaSynergy Conference held in
London on February 8™ - 9" 2024. The event brought
together global pharmaceutical and biotech professionals
to explore partnerships, exchange market insights, and
discuss trends in business development. The Group’s
presence reinforced its commitment to fostering
innovation and expanding international collaborations.

PharmaSynergy and
BioPharmaSynergy
Conference & Partnering

Current Trends in the Pharmaceutical Sector

Proposal for Regulation COM(2025) 2025/102(COD)

Pharmaceutical Trend: The EU is revising the public procurement framework by integrating
sustainability criteria, aiming to ensure the safe
and accessible supply of critical medicines, through
the Regulation COM(2025) 2025/102(COD) a
laying a framework for strengthening the
availability and security of supply of critical
medicinal products, as well as the availability of,
and accessibility of, medicinal products of common
interest. The new regulation will strengthen
supply-chain  sustainability and encourage
preference for European products, including measures for shortage prevention, joint
procurement, and greater transparency. Concurrently, a European Medicines Crisis
Management Mechanism is being established to protect public health.

How PharOS Group Adapts: Operating within a highly regulated environment, PharOS remains
agile and continuously adapts to evolving pharmaceutical requirements to maintain excellence
and support its mission of broadening access to safe, high-quality medicines. Its framework of
Policies and accompanying Standard Operating Procedures (SOPs), as well as the training
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sessions provided, equip all stakeholders with clear rules and guidance, while regular updates,
corporate communications, and ongoing employee training ensure consistent and effective
implementation.

Good Practices | Sustainable Supply Chain

Pharmaceutical Trend: Initiatives for sustainable
medicines emphasize in the key suppliers ESG
assessments, based on sustainability criteria, as well as
the Pharmaceutical Supply Chain Initiative (PSCI), aiming
at improving social, health, and environmental outcomes
in supply chains. Technologies are increasingly used to
strengthen  pharmacovigilance, while international
alliances promote the access to safe, responsibly-produced medicines.

How PharOS Group Adapts: PharOS develops and manufactures its own high-quality generic
pharmaceutical products through advanced, fully GMP-compliant processes, ensuring efficiency
and reliability. Concurrently, the Group constantly improves its processes by expanding the
oversight of its suppliers through the creation of a Supplier Code of Conduct, as well as a related
Suppliers Questionnaire based on a structured ESG approach.

Research and Development for Sustainable Medicines

Pharmaceutical Trend: In response to growing pressures, the pharmaceutical industry is
increasingly focusing its R&D efforts on sustainable
medicines. Key initiatives include partnerships between
the public and private sector that foster industry-wide
collaboration for health innovation, as well as the
adoption of manufacturing technologies that aim to
reduce solvent, hazardous substance. Furthermore, the
uptake of green chemistry principles to design drugs with :
a lower environmental footprint and the use of pharmacovigilance systems that are based on Al
largely contribute to the rapid detection of adverse impacts and the promotion of sustainable
medicine.

How PharOS Group Adapts: PharOS Group carries out comprehensive pharmaceutical
development activities, covering formulation and analytical development, technology transfer,
scale-up, validation, stability testing, and clinical study design. With a pipeline of over 70 active
projects, the Group oversees every step of development from selecting high-quality, patent-
compliant APl manufacturers and qualified R&D partners, to designing formulations, validating
analytical methods, choosing reliable commercial manufacturing sites, producing validation
batches, and supervising clinical studies, ensuring complete and accurate data for dossier
preparation.
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4

Our Approach to Sustainability

PharOS Group's culture is rooted in collaboration, innovation, and accountability. The Group is committed to advancing
sustainable development through initiatives that enhance its positive social, environmental, and economic impact. By
delivering innovative, high-quality medicines, PharOS Group supports global health and contributes to building a more

sustainable future for all.

Our Contribution to the UN Sustainable Development Goals
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L 600D HEALTH ol
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Commitment to Sustainability

PharOS Group recognizes sustainability as a fundamental factor for its long-term, successful
growth. The Group places strong emphasis on implementing measures and actions that
maximize its positive social impact while supporting economic, environmental, and social
development. For PharOS Group, assessing and reporting performance across the ESG pillars is
essential to fully understanding the impact of its operations and fostering meaningful dialogue
with all stakeholders. It is committed to creating added value through its activities. PharOS Group
has adopted the following key axes of sustainable development:

People development and safety

PharOS Group views its highly skilled, goal-driven workforce as a cornerstone of its long-term
success. The Group invests in both personal and professional growth through targeted training
programs, while fostering an inclusive work environment that upholds equal opportunities and
protects human rights. Attracting and retaining top talent remains a key priority. Additionally,
PharOS Group takes all necessary precautions to ensure that employees, contractors, and visitors
experience a safe and healthy work environment.

Environmental protection

Reducing its environmental footprint is central to PharOS Group sustainability efforts. The Group
implements targeted measures to optimize resource utilization, minimize waste, and reduce
carbon emissions.

Operating with integrity and transparency

PharOS Group remains committed to transparency, integrity, and accountability in all aspects of its
operations. The Group complies fully with applicable legislation and has established a robust
framework addressing key areas such as anti-corruption and anti-bribery, sexual harassment
prevention, and data privacy and protection.
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Alignment with the UN Sustainable Development Goals

PharOS Group acknowledges that contributing to the UN Sustainable Development Goals is an
essential part of advancing sustainable development. Through its operations and targeted
initiatives, the Group strengthens its impact on the SDGs, actively supporting the UN 2030
Agenda.

600D HEALTH QUALITY 5 GENDER CLEAN WATER
AND WELL-BEING EDUCATION EQUALITY AND SANITATION

DECENT WORK AND 9 INDUSTRY. INNDVATION 1" REDUGED - 12 RESPONSIBLE

ECONOMIC GROWTH AND INFRASTRUCTURE INEQUALITIES

CLIMATE LIFE BELOW PEACE, JUSTICE PARTNERSHIPS
1 ACTION 14 WATER 16 AND STRONG 17 FOR THE GOALS
INSTITUTIONS

Y, | &

PharOS’ contribution to SDG 3 “Good Health and well-being”

PharOS Group, through its operations, naturally advances SDG 3 on good health and well-
being. By producing high-quality, affordable, and accessible medicines, the Group helps
people enhance their quality of life and live healthier, longer lives through access to essential
treatments. At the same time, ongoing research and development enable the continuous
improvement of formulations, saving lives, extending life expectancy, and delivering high-
impact health solutions. The development, production, and distribution of innovative
medicines for complex conditions such as neurodegenerative disorders further highlight the
Group’s role in improving global health outcomes.
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Stakeholder Engagement

Stakeholder

Groups

STAKEHOLDER ENGAGEMENT

Channels of communication

Key issues

How PharOS Group responds to these issues

Shareholders

" Annual General Meeting

= Quarterly Directors
meetings

= Annual Reviews

" |nvestors meeting

" Presentations

Economic Performance
PharOS Group expansion into
new markets

Enhancing the Group's
portfolio and competitiveness
Ensuring shareholders’ rights
and interests

Responsible business conduct

= Annual Financial Report
® ESG & Sustainability Report
" |nvestors Presentations

® Transparent Disclosures

Employees

= Virtual platform

= Employee Induction

" Employee Engagement
Survey

® Town Hall Briefing

= Performance Meetings

® Face-to-face
conversations

® [Internal Discussions Fora

" Newsletters

= Communication with HR

® Electronic communication

(e-mails)

Training and Education
Occupational health and safety
Mental health and wellbeing
Quiality of Working conditions
Fair remuneration

Employee benefits

Career Growth and
Competencies Development
Diversity and Non-
discrimination

Understanding expectations at

work

® Training sessions

® Check-in Meetings

= Speak Up Policy

= Performance Management System

= Grievance mechanism

= |nitiatives for employees’ wellness/wellbeing

= Skills Development Programs

= Corporate policies

= Psychological support via EAP

= Regular visits by the occupational doctor

= Talent Review process

Patients

Healthcare

providers

= Client Meetings

= Customer Satisfaction
Surveys

" Focus Groups

= Conferences and Events

® Industry Trade Fairs

= Social networks and
Digital channels

= Telephone
communication

® Electronic communication

(e-mails)

Understanding patients’ needs
Health and safety standards
Product Quality

Product Affordability

Product Accessibility
(consistency & convenience)
Timely response to requests
Efficient complaints handling

Transparency in disclosure

= Certifications

® Transparency in disclosure
= Seeks patients’ input

= Thorough Market research
= Deliver consistent patient-centric outcomes
= Deliver high-quality medicines to improve

health and quality of life
" |nvestments in addressing patients’ needs

= Build confidence through communication
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STAKEHOLDER ENGAGEMENT

Stakeholder
Groups Channels of communication | Key issues How PharOS Group responds to these issues
= Satisfaction Survey ® Product that meets current = Certifications
= Contact through B2B needs ® Transparency in disclosure
channels = Product Affordability = Responsible production
" Conferences and Forums ® Product Accessibility and " |nvestment in addressing customers’ needs
® Educational Workshops Continuity
= Telephone = Timely Delivery
Customers communication = Timely response to requests

Co-development

partners

Government and
Regulatory

Bodies

Financial

Institutions

Industry

Associations

® Electronic communication
(e-mails)

" Regular Meetings

= Sales and Operations
Meetings

® |ndustry Trade Fairs

= Suggestions for improvements

= Transparency in disclosure

= Studies and Research

= Research and
Development (R&D)

= Clinical Trials

= Meetings with experts

= Regular Meetings

" Telephone
communication

® Electronic communication

(e-mails)

® Product Quality and
Traceability

® Product Innovation

= Contract Terms
(Manufacturing &
Development)

= Meeting market needs

= Mutually beneficial
partnerships

= Contract terms

= Knowledge sharing

= Expertise sharing

" Press Releases
" Meetings with
Governmental Councils

and Representatives

= Compliance with applicable
laws

® Regulating the industry

® Encouraging investments,
exports & economic growth

® Transparency in disclosure

® Rationalizing the amounts

spent on pharmaceuticals

® Annual Financial Report
® Provision of reliable documentation
® Maintain a cooperative relationship with the

Authorities

= Financial Discussion
Meetings
® Communication with

Financial media

= Risk management
= Compliance with market laws
and regulations

® Transparency in disclosure

= Publication of financial results

® Industry Conferences

= Product Innovation

® Health advancement

= Certifications

= Sharing Best Practices
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STAKEHOLDER ENGAGEMENT

Stakeholder
Groups .. q i
Channels of communication | Key issues How PharOS Group responds to these issues
= Memberships and ® Promote industry’s interests, = Drive innovation
Associations concerns, and challenges = Advocate for Policies that advance healthcare
® |ndustry Trade Fairs = Work with specialized Institutions

® ESG & Sustainability Report

= Supplier Assessment = Terms and Conditions = Building lasting and stable relationships

= Facility (field) visits / = Delivery times = Transparency in communication
Audits = Effective procurement = Supply chain sustainability

= Online Surveys / = Mutually beneficial = Engagement with suppliers on ethical business
Questionnaires partnerships conduct and environmental stewardship

= Tenders and
Competitions

® Contract Discussion
Meetings

= Regular Meetings

® |ndustry Trade Fairs

Civil Society and

Local Community

= Corporate website and ® Sponsorships and Donations ® Job creation opportunities
social media = Charity and Volunteerism ® Implementation of Donations

= Feedback through = Support of vulnerable social groups
participation in local = Cooperation with environmental organizations
activities

® Public dialogue

= Corporate website ® Transparency in information " |mmediate response

" Press Releases = Response to media inquiries = Establishing consistent and transparent
® Social media platforms = Promotion of public opinion communication

= Spokesperson speeches = Facilitation of public dialogue

" Meetings with Media

representatives
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Materiality Assessment

PharOS Group conducted a materiality analysis workshop in 2024 to identify and prioritize issues
that relate to and influence its operations directly or indirectly, positively or negatively, as well
as those affecting its stakeholders. The Group followed the GRI Standards and considered the
relevant SASB sector standard. The topics identified through this process span the full scope of
the Group’s activities and are reflected in the Sustainable Development Report.

The assessment examined issues that could significantly impact the Group’s operations or
business, while also evaluating the level of risk each issue may entail, and the degree of
stakeholder pressure associated with it.

The materiality analysis included the following stages:

Identifying and understanding material issues. Research and analysis of the industry was
carried out, and the sectoral guidelines of the SASB standards were incorporated, in
combination with the Group’s strategic priorities.

Assessing and prioritising material issues, and providing documentation to collectively
evaluate all sustainable development issues, based on specific ESG criteria.

Consolidation of pressure from each group of stakeholders, based on an assessment
survey on the material issues.

Validation and evaluation of material issues by senior management.

Materiality Matrix

:§| ‘ Business Ethics and Integrity
I

(transparency & anti-corruption) Product safety and

high quality standards
Resilient Business model and Digitization
(incl. Data protection & cyber security) ""'-n_____% o]

e \ Health, safety & wellbeing

Waste management \

. . R&D and innovation
Talent attraction & retention —e@ ./

Risk management

Water & Effluent —e \l R95P°“5lb|e supply
chain management

[ N
-

: ] .
~.

Energy efficiency & emissions reduction ——

Importance to Stakeholders

Diversity and Equal Opportunities
Social contribution —e

Medium

Medium Importance for the Company High
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Table of Sustainability Topics Aligned with the SDGs

Material Issue SDGs

Environment

CLEAN ATER

Energy efficiency & emissions reduction  Breptety

)

12 o 13 o0 14 Gounm

0 @ o

Waste management

Water and effluent

Social

600D HEALTH GENDER

Health, Safety & We“belng 1 B moeemie | & ducamon 5 mmnw
fitd /> WM
Talent attraction & retention

8 Eowomccronrs gmmm-: 10 % mmmms 12 m.:‘.; 17 E;.’:%“..?‘s::[i
Diversity and equal opportunities ﬁ/i ‘-’

Social contribution

Product safety and high-quality standards

R&D and innovation

Responsible supply chain management

Governance

Business ethics and integrity (transparency & anti-corruption)

Risk management

Resilient business model and digitization (incl. Data protection

& cyber security)
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PharOS Group's Goals for Sustainable Development

By embedding ESG principles into our decision-making, we strive to minimize our environmental
impact, promote fair and inclusive social practices, and maintain transparent governance
standards. Through these commitments, we aim to create long-term value for all stakeholders
and contribute meaningfully to a more sustainable future.

e Calculation of Carbon Footprint (including Scope 3)
¢ Emissions Reduction Plan / Target Setting in line with SBTi (Science Based Targets initiative)

¢ Reduction of energy intensity (kWh/1000pcs) by 60% by 2030, with 2023 as the base year

 Reduction of Scope 2 GHG emissions intensity (kgCO2eq/1000pcs) by 11 % by 2025, with
2024 as the base year

 Reduction of waste intensity (kg/1000pcs) by 12% by 2025, with 2024 as the base year
¢ Reduction of water intensity (liters/1000pcs) by 5% by 2025, with 2024 as the base year

¢ Reduction of paper consumption by 27% by 2025, with 2024 as a base year and a long term
target for zero consumption of paper by 2030

¢ Achieve 100% employee completion of training on ethical conduct, human rights, and
ethical supplyu chain by 2026.

¢ Acquistition of Certification 45001, regarding Occupational Health and Safety by 2027.
¢ Integration of customers and wholesale trade

¢ Drafting of a Human Rights Policy by 2026

¢ Conduct of a new customer satisfaction survey by 2026

e Collaboration with the National and Kapodistrian University of Athens to accelerate
innovative pharmaceutical researh by 2025

Governance

¢ Development of a Supplier Code of Conduct by 2025

¢ Implementation of a Supplier ESG Questionnaire and an ESG Assessment Scoring Tool to
evaluate answers and strangthen sustainable supply chain practices by 2025

¢ Integration of ESG criteria into Risk Registry to identify, evaluate, and mitigate potential
ESG risks by 2026
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Our People

PharOS is committed to cultivating a fair, inclusive and empowering workplace, where people
can grow and thrive, while contributing to the Group’s long-term success. Guided by its core
values and dedicated HR policies, PharOS places its employees at the center of its sustainability
strategy, ensuring their equal opportunities, continuous development and overall well-being.

Our Contribution to the UN Sustainable Development Goals

GOOD HEALTH

QUALITY GENDER 8 DECENT WORK AHD lu REDUCED
ECOROMIC GROWTH IREQUALITIES
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Our Approach

At PharQS, our highly skilled team of 409 professionals, including biologists, chemists,
pharmacists and other experts, is fully dedicated to the development and delivery of high-quality
generic and other value-added pharmaceuticals. Their expertise ensures that our products reach
patients and make a real impact on lives worldwide.

Our people are our greatest asset. Their dedication and professional growth drive PharOS’
success, positioning us among Europe’s fastest-growing pharmaceutical development
companies, while consistently delivering exceptional customer service and support. The Group
fosters a people-centric culture, ensuring that its people are valued, respected, and empowered
to contribute to their unique skills, in line with the Human Resources Policy principles on
professional development, wellbeing, and ethical workplace conduct.

Our People at a Glance

97 409 48%
new hires employees of our total employees are
women
13.5% 18%
reduction in turnover rate of employees are under 30

from 2023 to 2024

Geographical Distribution 2024 Geographical Distribution 2023

2 2

m Greece = Malta = Poland m Greece = Malta = Poland
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Employee Distribution by Gender and Age

161
148 140
129
30 34
I I 17 12 11 10
<30

30-50 51+ 30-50 51+

33 40
<30
2024 2023

H Men mWomen

Employee Distribution by Hierarchical Level & Gender 2024
159 148

48 47
Board of Directors Directors Heads, Managers, Specialists & Officers
Supervisors

B Male mFemale

Employee Distribution by Hierarchical Level & Gender 2023

133

125

Board of Directors Directors Heads, Managers, Specialists & Officers
Supervisors

W Male mFemale
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Fostering Diversity, Equity, and Inclusion

PharOS places a strong emphasis on Diversity, Equity and Inclusion (DE&I), considering it as a
core part of its organizational culture. Diversity, equity and inclusion are embedded in the
Company's practices, ensuring equal opportunities throughout the employee lifecycle.

Employee Distribution by Gender
2024 50%

of Directors are

women 49%
of Heads,
Women Managers and
Men 0 .
48% conn 48% Supervisors are
of Specialists and women

Officers are women

= Men Women

PharQOS fosters a diverse and inclusive workplace, employing individuals from 25 different
nationalities. The specific multicultural approach leads to a workforce that brings together a
broad range of perspectives and cultural backgrounds, strengthening collaboration and an
inclusive working environment. Additionally, the Company is committed to fostering an inclusive
workplace by ensuring that its premises are accessible to persons with disabilities, including
through wheelchair-accessible elevators and restroom facilities.

Non-Discrimination and Anti-Harassment

The Group implements a set of policies, including the Human Rights Policy, the Whistleblowing
Policy, the Anti-Violence and Anti-Harassment Policy, as well as the Code of Conduct and
Business Ethics, designed to ensure a respectful, inclusive and safe working environment for all
employees, empowering them to raise concerns without fear of retaliation. The Whistleblowing
Policy, as an indicative example, provides multiple channels, including a confidential external
reporting platform?, for reporting any suspected misconduct or policy violations. Additionally,
the Anti-Violence and Anti-Harassment Policy defines unacceptable behaviors, including
harassment and bullying and outlines the Group’s procedures for reporting, investigating and
addressing such incidents. Finally, the Code of Conduct and Business Ethics and the Human
Rights Policy set expectations for ethical behavior, respect for human rights and equitable
treatment in all Group’s interactions.

1 PharOS Speakup — PharOS Speakup
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Furthermore, annual training and confidential reporting mechanisms strengthen employees’
understanding and level of awareness on acceptable workplace conduct, supporting a safe
speak-up process and protecting them from retaliation when raising concerns.

incidents of child labor or incidents of discrimination incidents of human rights
forced or compulsory labor or harassment violations

PharQS is committed to ensuring that employees receive a living wage that supports a decent
standard of living and ignites prosperity. The Company regularly reviews its compensation
practices against recognized living-wage benchmarks and standards to maintain fairness in
remuneration. This commitment reflects PharOS’ values of respect and equity, aiming to foster
wellbeing and sustainable growth.

By offering competitive remuneration and fostering an equitable working environment, the
Company aims to attract and retain its people, while supporting their well-being and long-term
professional development. To assess the effectiveness of its remuneration approach, the
Company monitors a set of indicators that provide insight into pay equity and fair remuneration.
These indicators support informed decision-making and demonstrate the Company's
commitment to equal opportunities and responsible employment practices.

employees are paid above living wage Gender pay gap

At PharQS, attracting and retaining talented professionals is essential to sustaining our growth,
competitiveness, and commitment to excellence. By maintaining a structured and transparent
recruitment process, the Group ensures that every hiring decision aligns with its values and
strategic priorities, while also promoting equal opportunities and fair treatment for the majority
of candidates.

PharOS promotes equal opportunities during the recruitment phase, by including a non-
discrimination and equal opportunity statement in the majority of job advertisements,
welcoming applications from qualified candidates, including persons with disabilities.

2 PharQS’ gender pay gap was calculated based on average gross hourly earnings across its operations.
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Recruitments by Age and Region 2024

45
20
15
12

Greece Malta

m <30 m30-50

51+

Poland

PharOS implements a Talent Acquisition Policy that defines the framework and specific steps of
the recruitment process; from the identification of a business need to the final candidate
selection Key steps of the process include:

01

02

03

04

Identification of the Hiring Need

The process begins with a thorough
assessment of departmental and
organizational needs and requirements.

Creation of the Job Description

The required competencies,
responsibilities and qualifications are devel
developed collaboratively between the
Recruiter and the relative Manager,
outlining accordingly.

Internal Communication of the Job Opening

Internal mobility is encouraged, as it
provides employees with opportunities to
apply for new roles and further develop
their careers within PharOS.

External Advertisement

in case positions are not filled internally, job
openings are promoted across multiple
channels, including social media and
professional job boards, to attract a diverse
and highly qualified talent pool.

05 Application Review and Screening

06

Applications are jointly evaluated by the
Recruiter and the Hiring Manager,
focusing on professional experience,
competencies and alignment with the
Group’s culture and values.

Interview Process

Depending on the level of seniority,
structured interviews are conducted to
assess technical expertise, behavioral
skills, and alignment with PharOS’
principles. Senior-level positions may also
include standardized assessments, such
as case studies, to evaluate problem-
solving and reasoning abilities.

07 Selection of the Applicant

Final decisions are made transparently
and objectively, ensuring compliance
with the Group’s commitment to fairness,
non-discrimination, and merit-based
evaluation.
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PharOS’ Reference Program

PharOS’ Reference Program is a strategic initiative designed to strengthen the Group’s Talent
Acquisition process and enhance employee engagement. By encouraging employees to refer
qualified candidates, PharOS leverages the knowledge and professional network of its people to
identify potential hires that align with the Group’s values, culture, and high standards of
professional integrity. The Program rewards active participation and strengthens the sense of
belonging among employees, empowering them to contribute directly to the Group’s growth
and talent development.

Onboarding Process

At PharOS, the onboarding process is recognized as a vital step in ensuring that every new hire
becomes successfully integrated into the Group’s culture and operations. From the
commencement of employment, the onboarding process follows a standardized framework
designed to ensure a smooth transition and foster a sense of belonging.

Key onboarding activities include workstation setup, introduction to internal processes and
systems, review of agreed benefits, and provision of all necessary resources. Beyond
administrative onboarding, the process also includes an introduction to PharOS’s policies and
working principles, aiming at building the foundations for strong engagement and high
performance.

To facilitate this integration, each recruit is provided with:

e Orientation, including introduction to the work environment, job assignments, and
designated tutor

e Training in Environment, Health & Safety (EH&S) procedures and systems

e Induction training on Good Manufacturing Practices (GMP)

e On-the-job training tailored to their specific role

Through this structured onboarding process, PharQOS ensures that new employees are equipped
with the tools, knowledge, and support they need to perform effectively and embody the
Group’s commitment to excellence from day one.

Departures by Age and Region 2024

24

12
5
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<30
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PharOS maintains an unwavering commitment to the assessment and ongoing growth and
training of its employees, recognizing human capital as a cornerstone of sustainable success. As
such, the Company places strong emphasis on continuous learning, capability building and
professional development. The Group recognizes that attracting top talent, while retaining and
developing existing employees is critical to sustaining business growth, enhancing engagement,
and creating a lasting positive impact on society.

PharQOS’ learning and development strategy is designed to cultivate both technical (hard) and
interpersonal (soft) skills, ensuring that employees are fully equipped to meet evolving business
and industry demands. Through a structured and inclusive training framework, PharOS aims to
build a strong internal talent pipeline and prepare future leaders.

Operating in one of the fastest growing and most highly regulated industries, PharOS recognizes
the need for specialized knowledge and continuous upskilling. Accordingly, the Group seeks to
maintain training consistency across all its operating locations, ensuring equal access to learning
opportunities and harmonized standards of professional excellence.

PharQS’ training programs follow two complementary approaches:
A. Work-related Training

Work-related training is primarily designed and delivered by Department Managers and focuses
on job-specific, technical skills. Given the complexity of the pharmaceutical sector, from drug
development and manufacturing to regulatory compliance, the Group places strong emphasis
on maintaining up-to-date professional expertise.

Department Heads are responsible for identifying training needs, mapping skill gaps, and
submitting proposals to Senior Management for approval. These sessions are typically pre-
scheduled; however, ad hoc training is also conducted to address emerging needs.

Key technical initiatives include:

e Quality Induction, Site, and EH&S Training
e cGMP Induction Training

e Basic Quality Training - Initial and Ongoing
e Job Role Training - Initial and Ongoing

e Global Quality Training - Initial and Ongoing
e Annual Refresher cGMP and EH&S Training

B. Soft Skills Training

Soft skills development is led by the Human Resources Department and focuses on enhancing
leadership, communication, teamwork, negotiation, and critical thinking. These training courses
are tailored for managerial and senior-level employees, supporting a cognitive-behavioral
approach that complements technical expertise.

Each year, PharOS organizes a Leadership Training Program for all Managers and Middle
Management. This program supports the cultivation of effective leadership behaviors,
strengthens people management skills, and promotes a culture of collaboration and
accountability across teams. Through these initiatives, PharOS ensures that every employee,
regardless of geography or seniority, has access to meaningful learning opportunities that
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support personal growth, strengthen performance, and support the Group’s long-term
sustainability objectives.

of employees received training in of Managers participated in an
DE&I in 2024 external leadership development
workshop in 2024

Greece’s Training Highlights 2024

5,395.5 149 36.5
total training hours employees were trained  training hours/employee

Malta’s Training Highlights 2024

29,810 285 104.6
total training employeeswere trained  training sessions/employee
sessions

In 2025, PharQS aims to further expand its learning framework by integrating Diversity, Equity
& Inclusion awareness training in Greece and Malta facilities.

PharOS has implemented a structured and transparent Performance
Management System to ensure that all employees clearly understand
their objectives and how their performance contributes to the Group's

i _ ) of total employees
strategic goals. The process is conducted annually and aligns .
S ] o R were evaluated in
individual and team performance with organisational priorities, 2024
fostering a culture of meritocracy, fairness, and accountability.

Performance evaluations are based on both qualitative and quantitative criteria, integrating
behavioral competencies, technical performance, and adherence to PharQOS’ values as defined
in both the Group's Code of Conduct and Business Ethics and the Human Rights Policy. This
approach ensures that all employees are evaluated in a consistent and equitable manner, free
from bias or discrimination.

The Group’s Performance Appraisal System is built on the S.M.A.R.T. Methodology (Specific,
Measurable, Achievable, Relevant, Time-bound) and competency-based focus areas that
promote continuous development and transparency. The system aims to:
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e ensure objectivity and consistency across all departments

e encourage constructive dialogue between employees and supervisors through holistic
reviews

e strengthen alighment between individual goals and corporate strategic objectives

e foster engagement and motivation by recognising contributions and progress

e support ongoing personal and professional growth, through defined competency
development areas

The Performance Appraisal Form provides a standardised framework that enables employees
and supervisors to jointly assess performance and identify future growth opportunities. It
consists of four key components:

Corporate Strategic Goals
Individual Objectives employees were
Competency Focus Areas promoted during
Employee Development and Career Aspirations 2024

PWNPRE

Through this structured process, employees receive structured
feedback and a clear roadmap for their professional advancement, in line with PharOS’ emphasis
on transparency, equal treatment, and respect for labor rights.

PharOS maintains a fair and competitive reward framework designed to recognize and reward
employee performance objectively. The Annual Merit Increase Plan applies to all eligible
employees and is reviewed every two years, based on individual performance outcomes and
organizational success metrics.

In addition, the Annual Incentive Plan (Bonus) rewards employees whose contributions deliver
measurable value to the Group. The Plan is grounded in PharQOS’ principles of equity,
meritocracy, and sustainable growth and aims to:

e facilitate long-term organizational and individual development
e differentiate rewards, based on both collective and personal achievements
e promote Group values and reinforce a performance-driven culture

Plan eligibility requires a minimum of two years of active employment, with prorated
entitlements in cases of long-term leave. Bonus allocations are determined annually by the
Partners, based on the Group’s performance, the achievement of strategic goals, and individual
performance ratings.

PharOS also reviews compensation levels across departments and roles, benchmarking against
industry standards and market data to ensure internal equity, external competitiveness, and
compliance with labor legislation.

Through its comprehensive evaluation and reward systems, PharOS strengthens its people-first
culture; a culture of fairness, continuous improvement, and the recognition of individual
excellence within a supportive and inclusive environment.
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Communication Channels & Employee Engagement

PharOS promotes transparent, two-way communication as a driver of trust, engagement and
continuous improvement. A variety of communication channels, supported by formal corporate
policies and procedures, are implemented to ensure that every employee can share their
feedback and raise their concerns safely and effectively.

Check-In Meetings

PharOS implements structured, inter-departmental Check-In meetings led by the Head of HR
without any other departmental Head present. Using questionnaires and a concrete agenda,
these sessions promote open dialogue on achievements, challenges, and opportunities for
improvement. Anonymous input is always welcomed, reinforcing transparency and equal
participation. In the region of Malta, an internal Newsletter complements these interactions, by
providing regular updates and strengthening connections across various teams.

Grievance Procedure
PharQS is committed to maintaining a supportive working environment. Employees can raise
their concerns through a structured grievance procedure, which includes the following steps:

1. Employees raise the issue to their immediate Supervisor / Manager
The Supervisor / Manager addresses the issue and responds within a reasonable
timeframe

3. In case the issue remains unresolved or relates directly to the Supervisor, employees
may escalate the matter to the HR Department or the Country Head

A Great Place to Work

In 2024, and for the 3™ consecutive year, PharOS Greece was certified as a Great Place to
Work®. This recognition reflects the trust, collaboration, pride, and positive working
atmosphere that characterize everyday life at PharOS. The Group achieved a strong
performance in the Great Place to Work® survey, highlighting the positive employee
experience and the workplace culture we continuously strive to nurture.

The Great Place to Work® Certification is an internationally respected accreditation that
validates our ongoing commitment to building an engaging, supportive, and inclusive
environment for the PharOS team. With 91% of employees participating in the Survey, the
results provide a genuine reflection of how our people feel about working at PharOS and
reinforce our shared dedication to maintaining a workplace where everyone can grow and
thrive.

Great
Place
To 81%

WO r k(,,: employee satisfaction

rate
Certified

JUL 2024-JUL 2025
GREECE
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Potential misconduct or policy violations can be reported via the PharOS’ SpeakUp? channels.
SpeakUp operates 24/7 by an independent external provider and individuals can submit their
requests anonymously or by name online, by phone, via email. All reports are handled
confidentially by the designated Investigation Committee and are protected against fear of
retaliation. To that end, the annual training ensures employee awareness of the reporting
options available, the acceptable workplace conduct, as well as their rights.

Internal Operational Regulation & Employee Handbook

In Malta, the Internal Operation Regulation and the Employee Handbook provide clear guidance
on workplace rules, employee rights and obligations and compliance with relevant labor laws.
These documents underpin the Group’s communication and escalation framework and
empower employees to navigate available channels with confidence.

In 2024, PharOS continued to place strong emphasis on employee well-being, introducing and
maintaining initiatives designed to reward its people and enhance their daily work experience
in meaningful ways, by enhancing their work-life balance. These initiatives reflect the Group’s
holistic approach to fostering a healthy, balanced, and supportive work environment that
promotes both physical and mental wellbeing.

)  Employee Meals Discount:

PharOS provides advantageous meal allowances as a way to express appreciation, encourage
engagement, and strengthen employee’s sense of belonging to the Group’s culture.

)  Online Fitness Platform:

The online fitness platform remains available to employees that wish to maintain healthy habits
through access to more than 300 workouts. This initiative, originated during COVID-19 period,
now continues on a voluntary basis for those who choose to participate.

)  Workplace Massage:

Monthly on-site neck and shoulder massages are offered to employees, helping to reduce stress,
fatigue, and muscle tension, while promoting relaxation and overall wellness at work.

)  Special Paid Leave:

Employees pursuing an accredited academic or professional qualification related to their role or
the Group’s core business may receive paid study leave, following Management and HR
approval. The Leave Management Guidelines, available via the HR Services Portal, outline all
procedures regarding paid and unpaid leave entitlements.

)  Employee Psychological Support:

PharOS ensures that all employees have access to professional psychological support, either
through an on-site counselor or via dedicated helpline services, to help manage emotional stress
and maintain mental health.

3phar0S Speakup — PharOS Speakup
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) Hybrid Work and Digitalization Tools:

Recognizing the importance of flexibility, PharOS continues to offer hybrid working
arrangements. To facilitate efficient and ergonomic remote work experience, employees receive
a Welcome Kit including a corporate laptop, ergonomic chair, and keyboard. Additionally, the
Group utilizes a digital platform to streamline the remote work process and enhance
communication and productivity.

)  Employee Transportation:

To further support employees’ daily routines, PharOS introduced a Company Van Service for
employee transportation to and from the workplace in Greece.

) Employee Welfare Program:

PharOS maintains a comprehensive welfare program that supports both physical and mental
health. This includes free health screening, participation in a medical surveillance program,
health insurance coverage, and initiatives that promote healthy living, such as smoking cessation
programs, sports and social activities, as well as environmental clean-up events.

)  Financial Support:

PharQS provides financial assistance options, such as an Internal Loan Policy, to help employees
manage unexpected financial needs in a fair and supportive manner.

)  Employee Gift and Family Support:

As part of its culture of care and appreciation, PharOS offers wedding gifts and gifts for
employees’ children, reinforcing a sense of family and connection within the Group.

Parental Leaves

Men Women
Total number of employees that were entitled to parental leave 3 0
Total number of employees that took parental leave 3 0
Total number of employees that returned to work in the reporting period 3 0
after parental leave ended
Total number of employees due to return to work after taking parental
leave 3 0
Total number of employees that returned to work after parental leave
ended that were still employed 12 months after their return to work 6 9
Total number of employees returning from parental leave in the prior 6 9
reporting period(s)
Return to Work Rate* 100% 100%
Retention Rate® 100% 100%

4 The Return to Work Rate is calculated by dividing the total number of employees who returned to work after parental leave by the total number of
employees who were expected to return after taking parental leave and then multiplying the result by 100.

5 The Retention Rate is calculated by dividing the total number of employees who were still employed 12 months after returning from parental leave
by the total number of employees who had returned from parental leave during the previous reporting period and then multiplying the result by 100.
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PharOS actively fosters collaboration with academic and research institutions, aiming to bridge
the gap between education and professional practice, while identifying and nurturing emerging
talent in the pharmaceutical field. Through these initiatives, the Group supports knowledge
exchange, professional exposure, and continuous learning opportunities for students and
graduates.

As part of this commitment, PharOS hosts Open Days at its facilities, welcoming students from
the Faculty of Pharmacy. During these visits, participants have the opportunity to explore the
Group’s departments, such as Quality and QS, gaining practical insight into their operations and
the pharmaceutical development process.

In 2024, the Group also participated in major academic and professional events, including the
Panorama Entrepreneurship and Career Development, where PharOS representatives delivered
presentations and engaged directly with students and young professionals. Additionally, the
Group’s ongoing presence in Career Fairs strengthens its visibility among future professionals,
promoting PharOS as an employer of choice.

Finally, PharOS maintains structured partnerships with universities for
implementation of internship programs, enabling students to acquire
hands-on experience, apply their academic knowledge in real-world interns in 2024
settings, and build a foundation for future employment within the
pharmaceutical industry.
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Health in Safety in the Workplace

PharOS is committed to protecting the health, safety, and wellbeing of all employees and
contractors. Our approach focuses on preventing harm, managing risks responsibly, and
fostering a culture of safety awareness and continuous improvement. Through a structured
Environment, Health and Safety (EHS) Management System, the Group ensures that safe
working conditions, preventive measures, and open communication channels are in place

Our Contribution to the UN Sustainable Development Goals

GOOD HEALTH DECENT WORK AND
AND WELL-BEING ECONOMIC GROWTH

/> 4
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Our Approach

At PharQS, ensuring the health, safety, and wellbeing of all employees and contractors is central
to the Group’s corporate responsibility. PharOS’ approach combines strong governance, clear
procedures, and active employee participation to foster a safe workplace and a culture that
prioritizes health protection across every location the Group operates.

While PharOS Malta manages full-scale manufacturing operations under a comprehensive
Environment, Health and Safety (EHS) Management System, the Group’s other entities in Greece
and Poland are office-based and apply proportionate occupational safety and wellbeing
measures in line with national legislation.

Health and Safety Management System

PharOS Malta maintains an integrated EH&S Management System that defines how risks are
identified, controlled, monitored, and continuously improved across production, laboratories,
engineering, and warehousing.

The system is implemented through a suite of Standard Operating Procedures (SOPs) covering
among other the following areas:

e Emergency preparedness

e Personal protective equipment

e Incident reporting and investigation
e Health screening

e Exposure control

e Waste management

Environmental, Health and Safety Policy

PharOS Malta maintains an Environmental, Health and Safety (EH&S) Policy. Through the Policy,
the Company displays its commitment to operating a safe and responsible pharmaceutical
Company that works to promote the health and wellbeing of its employees and minimize the
impact of its business on the community in which it operates. More specifically, the Company is
committed to:

Educating training and engaging employees, in order to drive continuous improvement in
Environment, Health and Safety Performance

Implementing effective management systems that ensure compliance with all applicable legal
requirements
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In Greece and Poland, where PharOS operates administrative, scientific, and commercial
functions only, the focus is on maintaining a safe working environment, ergonomically designed
workstations, fire-safety measures, and employee wellbeing programs.

PharOS applies a structured approach to identifying and managing occupational health and

safety risks.

At the site of Malta, each department
maintains updated risk assessments
covering physical, chemical, biological,
and ergonomic hazards. Specialized
procedures are in place to manage high-
risk activities, including the handling of
Active Pharmaceutical Ingredients (APIs),
pregnancy-related work adjustments, as
well as contractor operations.

These risk assessments are reviewed
periodically or ad hoc in case of changes in
process. Risk controls combine
engineering measures, administration
procedures, and the proper use of
personal protective equipment. All
activities involving APl exposure are
governed by an Occupational Exposure
Band (OEB) classification  system
supported by containment measures,
ventilation  controls, and routine
industrial-hygiene monitoring.

In Greece and Poland, where operations
are limited to office-based activities, risks
assessments focus on ergonomics, fire
safety, and psychosocial wellbeing.
Workplace inspections, ergonomic
reviews, and emergency evacuation drills
are conducted to maintain a safe and
supportive environment for employees.

Managing occupational exposure to pharmaceutical
materials is a cornerstone of PharOS Malta’s EH&S
System.

Activities involving Active Pharmaceutical Ingredients
(APIs) follow the site’s Policy for the Control of
Exposure to Pharmaceutical Materials.

Each API is classified within an Occupational Exposure
Band (OEB 1-5), which defines the level of
containment, engineering control, and personal
protective equipment required, depending on the
substance’s potency and toxicological profile.
Engineering controls include closed systems, negative-
pressure rooms, and High-Efficiency Particulate Air
(HEPA) filtration, supported by air-change monitoring
and environmental sampling.

Routine industrial-hygiene monitoring verifies that
airborne concentrations remain below target exposure
limits, while regular GAP Assessments are conducted
to evaluate the adequacy of engineering controls,
ventilation systems, and protective measures against
best practice requirements for each OEB level.

These assessments help identify any gaps or needs for
improvement, so that preventive and corrective
actions are promptly implemented.

Where full containment cannot be ensured (such as
during maintenance or equipment changeovers),
specific protective equipment and decontamination
protocols are applied.

All personnel working with APIs receive dedicated
containment and decontamination training before
assignment.

At PharOS Malta, all incidents, injuries, unsafe conditions, and near-misses must be reported
immediately both to the Top Management and the Environment, Health and Safety Department.
The process is governed by a dedicated procedure that ensures consistent handling of every
single event; from initial reporting and investigation to root-cause analysis, and implementation

of Corrective and Preventive Actions (CAPA).

Each incident is documented and classified according to its severity and potential impact.
Investigations are typically completed within defined timelines and include input from the
relevant department manager and the EH&S Department. Severe incidents are reported to the

Grant Thornton Greece 47




PharOS Group_Sustainability Report 2024

Maltese Occupational Health and Safety Authority (OHSA) or other competent authorities, when
required.

All corrective and preventive actions are tracked until fully completed and their effectiveness is
reviewed by Top Management to ensure that the identified issues have been resolved, in order
to avoid recurrence. Lessons learned are communicated through refresher training, toolbox
meetings, and the EH&S Committee to ensure that preventive knowledge is shared across
departments — a structured and transparent approach of continuous improvement.

PharOS Malta operates an Internal Emergency
Plan that defines prevention, response, and
recovery arrangements for a range of scenarios,

including fire, chemical spills, gas leaks, and In 2024, PharOS Malta invested in
g ! piis, & ! occupational Health and Safety initiatives,
natural events. reinforcing the Company’s commitment to

providing a safe and well-protected working

) ) environment. The investments covered a
Team (ERT) composed of fire marshals, first | \ide range of preventive and operational

e Each shift has a trained Emergency Response

aiders, and spill responders needs, including:
e Emergency equipment: alarms, extinguishers,
eyewash stations, spill kits, two AEDs . for personal protective

equipment to ensure proper
protection for employees working
in production and laboratory

(Defibrillators) and communication systems,
is inspected at pre-defined intervals

e The EH&S Department organizes 2 annual environments,

drills to ensure personnel understand alarm . for fire-safety equipment

signals, evacuation routes, assembly points, maintenance and upgrades,

and the coordination chain with external ° for medical services and

. health monitoring,
emergency services ) n
) ) . dedicated to staff training

e Post-drill debriefs capture lessons learned, on OHS topics,

which are translated into improved o to support the operation of

procedures or targeted refresher training the Health and Safety Department.

The Emergency Plan, along with related procedures, is reviewed annually and updated
accordingly, upon any significant operational change or regulatory requirement.

emergency drills ERT participation
conducted in 2024 rate

PharQOS promotes open dialogue and employee participation on all matters of health and safety.
Employees are encouraged to report all observations to their direct reporting as described in
respective Standard Operating Procedure (SOP) MT-SOP-000160, suggest improvement ideas,
and take an active role in building a safe workplace culture. All employees undergo an annual
refresher training on EHS further enhancing the reporting and participation culture in the
company. Information on health and safety topics is shared regularly through training sessions,
toolbox talks, internal communications, and visual postings at the workplace.
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The EHS Committee continued to serve as a key mechanism for employee participation and
consultation. The Committee is composed of representatives from all key departments;
Manufacturing, Logistics, Quality, Quality Control, Engineering, Pharm Tech, and Administration,
alongside the EH&S Department and site management.

The Committee meets quarterly to review performance
indicators, audit results, incidents, and near-miss reports,
EH&S Committee meetings and to identify and agree on new Corrective and Preventive

held in 2024 Actions (CAPA). Agreed actions are tracked to completion,
ensuring accountability and transparency across the
Company.

At the Group’s office locations in Greece and Poland, consultation on health and safety issues is
coordinated through Human Resources and Management of each entity, focusing primarily on
office safety, emergency preparedness, and wellbeing activities.

Training and awareness are the foundation of PharOS’ preventive health and safety culture. All
new employee and contractors receive Environment, Health and Safety (EH&S) induction
training before starting work at the site of Malta, ensuring familiarity with emergency
procedures, incident reporting, correct use of personal protective equipment (PPE), waste-
handling practices, as well as site rules.

410 788.90
employees trained in total training hours on
EHS topics in 2024 H&S issues in 2024

In 2024, 42 seminars on H&S issues were conducted. Specifically:

‘ EHS Induction ‘ 15t Aids ‘ Fire Marshall ‘ ATEX Awareness

‘ Waste Management ‘ Forklifter ‘ HS-006 (IEP) ‘ 3 Fire Warden
‘ MEWP ‘ EH&S

Representatives
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Role-specific training is delivered regularly to maintain competence and awareness. Specialized
training programs include:

e Emergency Response Team instructions in first aid, spill control, and fire-fighting

e Forklift and materials-handling certification for warehouse and logistics personnel

e Containment and decontamination procedures for APl operations

e Office-safety, ergonomics, and emergency-evacuation drills for administrative teams

Training records are maintained within the EH&S training matrix and reviewed by the EH&S
Committee. Fire and evacuation drills are conducted several times a year to validate readiness
and communication effectiveness.

The entities in Greece and Poland emphasize ergonomic awareness, fire-safety training, and
first-aid preparedness.

Occupational Health Services

At PharOS Malta, occupational health services are coordinated by a qualified Company Doctor
and implemented through the site’s Health Screening Procedure. The program includes pre-
employment and periodic medical examinations, fitness-for-work assessments, and medical
follow-ups when required. The frequency of examinations depends on job exposure, ranging
typically from every two to five years.

The Company Doctor also reviews risk assessments for expectant and breastfeeding employees
to ensure adequate protective measures are applied. All medical information is handled in strict
confidence and managed jointly by the Human Resources and EH&S Departments.

In the entities of Greece and Poland, employees have access to
occupational health services through certified external providers,
of employees covered in compliance with national regulations. These services include
with healthcare in 2024  pre-employment health checks and periodic medical
certifications.

100%

Health and Safety Indicators

H&S KPls 2024 2023

Women Total Women Total

Total Number of Days 5 5 10 0 3 3
Lost

Number of

Occupational Diseases 0 0 0 0 0 0
Identified

Lost Time Injury

Frequency Rate 18.3 39.1 24.9 0 8.4% 2.7%
(LTIFR)®

f:;;”tee'sm Rate 0.33% | 0.21% | 0.29% | 2.25% 201% | 2.17%
Number of fatalities 0 0 0 0 0 0

6 LTIFR is calculated by multiplying the number of LTIs by 1,000,000 and then dividing the number by the number of
hours worked.

7 The AR is calculated by dividing the total number of missed days due to incapacity of any kind, not just as the result
of work-related injury or disease for employees (without maternity leaves) by the total number of days worked.
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Fatality rate® 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%
N f high-

umber of high- 0 0 0 0 0 0
consequence injuries
High-
in'jgu rycfa”tzfﬂuence 0.00% | 0.00% | 0.00% | 0.00% 0.00% | 0.00%
'Nl‘Jm.ber of recordable 4 4 8 0 1 1
injuries
Recordable injury 0 0 o o o
el 14.6% | 31.3% | 19.9% 0 8.4% 2.7%
Number of man-hours
worked 273,672 | 127,886 | 401,558 247,934 119,591 367,525

8Rate is calculated based on the number of fatalities as a result of work-related injuries divided by the total number
of hours worked, multiplied by 1,000,000 hours worked.

SHigh-consequence work-related injury is work-related injury that results in a fatality or in an injury from which the
worker cannot, does not, or is not expected to recover fully to pre-injury health status within six months.

10Rate is calculated based on the number of high-consequence work-related injuries (excluding fatalities) divided by
the total number of hours worked, multiplied by 1,000,000 hours worked.

11 Rate is calculated based on the number of recordable work-related injuries divided by the total number of hours
worked, multiplied by 1,000,000 hours worked.
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Social Impact

PharOS Group is dedicated to creating a positive societal impact by advancing health equity
and strengthening community well-being. The Group focuses on initiatives that support
community health programs and prioritize actions that benefit society.

Our Contribution to the UN Sustainable Development Goals

'l NO GOOD HEALTH QUALITY 10 REDUCED 12 1 7 PARTNERSHIPS
POVERTY AND WELL-BEING EDUCATION INEQUALITIES CONSUMPTION FOR THE GOALS

pitt /> NI S OO B
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Our Approach

PharOS Group considers social contribution a core element of its sustainability approach and
corporate culture. The Company strives to create meaningful and lasting values for people and
communities, by supporting initiatives that promote education, inclusion, wellbeing and
environmental awareness.

Through continuous engagement and collaboration PharOS Group reinforces its commitment to
social progress and sustainable development, fostering a positive impact in the societies where
it operates.

PharOS Can-Do

In 2021, PharOS Group established a new team called “Can-Do”, an employee driven initiative
that was created by staff members who wanted to actively contribute to the Group’s social and
environmental impact. The volunteer team is dedicated to strengthening PharOS’ Corporate
Social Responsibility (CSR) and sustainable efforts. Each year a new team of up to 10 members
is formed. The Can-Do team is responsible for designing and implementing CSR actions from
scratch, from collaboration with non-profit organizations to the execution of activities. Members
from previous years continue to support the group by sharing their experience and helping
ensure continuity.

PharOS Can-Do reflects the Group’s belief that real change starts from within, empowering
employees to act with purpose and contribute to a positive and sustainable future. Through a
wide range of initiatives, PharOS Group demonstrates its commitment to social responsibility,
focusing on health awareness, education, community support and environmental protection.
PharOS Group’s actions aim to empower young generations, support vulnerable groups,
promote prevention and well-being and strengthen collaborations that create meaningful value
for society and the environment.

These Initiatives are Based on the Following Pillars:

Social Environment

Animal
Welfare
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Social responsibility is an integral part of the Group’s identity and daily operations. Its actions
are guided by four fundamental pillars, Social, Environment, Health and Animal Welfare, which
together form the foundation of its CSR strategy. Through these pillars the Group aims to create
value not only for its employees, but also for the wider community and the environment.

The Social pillar reflects the Group’s commitment to education, inclusion and community
empowerment. The Environment pillar highlights its dedication to protecting natural resources
and promoting environmental awareness. Through the Health pillar, the Group focuses on
wellbeing, prevention and solidarity with those facing health challenges. Finally, the Animal
Welfare pillar demonstrates its respect for all living beings and its belief in compassionate
coexistence.

By fostering volunteerism and encouraging employee participation, the Group contributes to
building a culture of care, integrity and collective action, driving meaningful impact and position
change in every area it operates.

Guided by these pillars the Group implements a wide range of initiatives that translate values
into action. Each activity reflects the Group’s commitment to creating meaningful impact for
people, society and the environment.

PharQS 2024 Actions & Initiatives

Career Fair
PharOS Group had the honor of joining the Career Fair organized by
the University of Crete, Department of Chemistry. This event offered

Developing

young chemists the opportunity to connect with PharOS Group, learn Supply” -

[Cm

about exciting career pathways and explore a professional journey
enriched by competitive benefits, flexible working arrangements and
a global perspective. Through direct interaction, the team shared
insights into the Group’s future and available positions, underlining its
commitment to innovation and professional growth.

+JobFestivall] @ESTIBA Job Festival
Enl 1o Cpyov EPrAZIAZ

PharOS Group proudly participated in JobFestival 2024, held at
Zappeion Megaron, an event organized by Skywalker.gr. The event
provided an excellent opportunity for youth to connect with talented
professionals and engage in meaningful conversations about diverse
career prospects at PharOS Group both in Greece and Malta.

15816 NOEMBRIOY [1000-18:00 +  AGHNA: ZANNEID

NPOENAMBANOYN

GPSF Student Visit

PharOS Group welcomed students from GPSF Athens, a
Greek Pharmaceutical Students’ Federation, to its
facilities, offering them the opportunity to gain valuable
insights into the Group’s operations. During their visit
students explored different departments, attended
presentations held by PharOS Group’s professionals and # :
got to know about the daily operations and tools used to improve patients’ lives.
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Panorama of Entrepreneurship and Career Development =
PharOS Group participated in the largest multi-conference =
event in Greece dedicated to empowering and guiding young
people, engaging with students and recent graduates and

NANC

MANOPAMA
>>2024

presenting opportunities for professional growth and A
collaboration within the organization. g | 2o | o

BotanlQ Student Team Sponsorship Event

PharOS Group was proud to sponsor The BotanlQ Student Team from the educational institute
Ekpaideftiki Anagennisi, which achieved an outstanding 6"
place in the prestigious World Robot Olympiad 2024.
Competing in the Future Innovators category under the
theme “Allies of the Earth”, the team showcased creativity,
dedication and innovation driven by a shared vision for a
sustainable future. Their success reflects the strong
collaboration between students and teachers in developing
impactful solutions.

ReGeneration Program

PharOS Group participated in the ReGeneration program,
supporting young graduates in developing new skills and
enhancing their chances in marketability.

Donation of Computers

Recognizing the importance of digital access in modern education, PharOS donated computers
to the 5™ Primary School of Petroupoli, enhancing the school’s technological resources and
supporting students’ learning experiences. This initiative aimed to strengthen equal access to
digital tools and improve the educational environment for children.

Cooking Together for Those in Need

PharOS Group organized a volunteer initiative “Cooking Together for

Those in Need” in collaboration with Genesis Hellas. A team of employees

prepared and delivered nutritious meals to people in need. Moreover,
PharOS organized an internal campaign gathering food and essential

ﬂ/‘z’"‘ﬁ products, while also making a donation to Genesis to further support its

%J mission.

Grant Thornton Greece 55



PharOS Group_Sustainability Report 2024

Easter and Christmas Bazaar by “The Smile of the Child”

PharOS hosted the non-profit organization “The Smile of the Child” at its
main offices, where an Easter and a Christmas Bazaar was organized for
employees. Through the employees’ purchases, they contributed to the X-mas
organization’s vital efforts to support and protect children facing ‘,Bmiff‘j:
exploitation, abuse and neglect. In total, the initiative raised almost B i
€2,000.As part of its ongoing commitment to social contribution and

community welfare, the Group supported several non-profit ‘
organizations through financial donations. These contributions aimed to =% S —
assist vulnerable groups and promote equal access in healthcare. In 2024,

PharOS Group extended its support to organizations such as the Association of Parents of
Children with neoplastic diseases “Floga”, care for people with disabilities “Galini”, Association
for the Aid and Support of Quadriplegic Abused Children “The Tear and the Smile of the Child”,
as well as the Panhellenic Association of Heart and Lung Transplant Patients “The Relay”.
Through these actions, the Group reinforced its belief that collective care and empathy can bring
meaningful change to society.

Race for the Cure

PharOS Group’s employees participated in one of the biggest races for
women’s health, Race for the Cure, an inspiring event that united more than
51,000 participants in support of the fight against breast cancer. The
Company also made a donation to further support the cause. The event
celebrated the resilience and determination of survivors while honoring
those who are still battling the disease.

Volunteer Blood Donation

g U CAN-DO team organized a volunteer blood donation in
| collaboration with Bloode, a Non-Profit Organization which aims
| to increase the percentage of volunteer blood donors in Greece.

i with a common goal, to help those in need, particularly the
) patients at the Anticancer Hospital “Agios Savvas”, collecting 37
bottles and offermg healing up to 111 people. PharQOS Group also made a contribution of €1,000
to the Bloode community.

Blood Donation in Malta

PharOS Group organized a Blood Donation campaign in Malta
as part of its CSR initiatives, supporting the local community
and promoting awareness about the importance of donating
blood. The initiative aimed to save lives, encourage
volunteerism, and highlight the Group’s ongoing commitment
to social responsibility.
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Walk for Wishes

AR R April 29'" marks World Wish Day. The World Wish Day is celebrated in
50 countries with events and initiatives, such as illuminating
landmarks in blue, spreading awareness of “Make-A-Wish” and its
inspiring mission. In recognition of the day, PharOS contributed by
purchasing 40 lanterns, expressing solidarity with the children facing
critical illnesses.

Collecting Clothes with Fabric Republic

PharOS collaborated with Fabric Republic in a clothing collection
initiative to support vulnerable social groups. Employees donated
clothing that were later sorted, recycled and distributed. This action
promotes social solidarity and circular economy by giving a second life
to clothing while supporting people in need.

Beach Clean-Up with Zibel

The PharOS Malta team organized a beach
clean-up, collecting and removing 195kg of
% waste to help protect the local coastline.
| The team collaborated with Zibel, a Maltese
registered NGO dedicated to waste
B management, clean-ups, education,

¥ MR

awareness and solutions. Beyond its environmental impact, this
initiative strengthened teamwork, promoted sustainability and highlighted the Group’s
commitment to community engagement.

Mola Clean-Up in Parnitha
P In collaboration with the team of “Parnitha Volunteers”,
PharOS Group organized the cleaning of Mola, an area
located in Parnitha. Employees collected more than 15 bags
of waste, reflecting their commitment to environmental
stewardship and collective responsibility toward preserving

natural habitats.

Ocean Clean-Up with HELMEPA

The Group is a member of HELMEPA (Hellenic Marine Environment Protection Association),
supporting its mission to protect the marine
environment and promote safety at sea and INSPIRED
sustainable practices within the maritime community EIE@BeYANVA =N B = | 2o =VA e
and the public. Through this partnership, PharOS
Group actively contributes to raising awareness about marine pollution.
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World Environment Day

PharOS Group participated in World Environment Day, joining the global
call for collective action to protect and restore the planet. PharOS
supported the #GenerationRestoration initiative and encouraged the
public to participate in activities promoting sustainability and climate
awareness.

World Mental Health Day

In 2024 PharOS Group honored World Mental Health Day by focusing
on “Mental Health at Work”, emphasizing that psychological well-
being is just as vital as physical health. PharOS Group brought
attention to the importance of creating a supportive and inclusive
environment that addresses stigma and provides appropriate
accommodations. The Group reaffirms its dedication to promoting
compassion, balance and resilience within professional environments.

Childhood Cancer Day

On February 15%, PharOS Group joined the
global community for the initiative of Childhood
Together, let's honor their Cancer Day, which focuses on raising awareness

courage and strength as they
inspire us all. of childhood cancer and expressing solidarity
) with children, adolescents, survivors and their

International families. PharOS G ted .

Childhood Cancer Day amilies. Phar roup promoted a campaign
15th February 2024 for the purpose of supporting ongoing efforts to

\ i
improve care and outcomes for young people

worldwide, while amplifying the message of hope and collective responsibility.

World Diabetes Day

PharQOS Group supported initiatives referring to Diabetes
Day (November 14%), raising awareness on diabetes
prevention and care. The Group promoted educational
activities encouraging healthy lifestyle choices and regular
screening, reaffirming its commitment to advancing public
health and wellbeing.

World Alzheimer’s Day
On September 21°, PharOS Group marked World Alzheimer's
Day by joining the global effort to raise awareness of this
condition and its impact on millions of people and their families.
This year’s theme: “Time to act on dementia”, highlighted the
importance of reducing stigma, fostering understanding and
G A Da;, support, in order to create a more dementia-friendly society

September 217

e annd  RCSEEEEEC Gl  and to build a future where no one faces Alzheimer’s alone.
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World Heart Day

PharOS Group participated in World Heart Day (September
29™") under the theme: “Use Heart for Action”. With
Cardiovascular disease being the world’s number one cause of
death, the campaign emphasized the urgency of moving from
awareness to action. PharOS Group invited the public to join
the World Heart Federation, a non-profit Organization,
through smart investment and responsible policies. People
were also encouraged to sign a petition with the aim of
demanding action, such as better access to diagnosis, care and

Sign the first global petition to prioritize heart health.

. WORLD D
prevention for everyone. MEART  Lelonearronvone ; ACTION

World Hypertension Day

On May 17" PharOS Group supported World Hypertension Day under the theme “Measure Your
Blood Pressure Accurately, Control It, Live Longer”.
The campaign stressed the value of regular
monitoring and effective management of blood
) pressure for a healthier life, while serving as a
Hypert?nsmn reminder for people to get proactive health checks
Day as a cornerstone of maintaining well-being and
L2024 < longevity.

International Epilepsy Day
On February 12" PharOS Group encouraged the DID YOU

community to share their epilepsy journeys, KNDW?
focusing on educating the public and overcoming R
barriers faced by people living with epilepsy, in |t

seizure free if properly

order to create a more inclusive environment. o Y i

International Epilepsy Day
12 February 2024

International Women’s Day

On March 8" PharOS Group celebrated women’s
empowerment and equal opportunities in the workplace.
PharOS reaffirmed its commitment to gender equality with
women holding key managerial positions across operations,

International

RlogspsKaybas highlighting inclusion and women'’s leadership.

Grant Thornton Greece 59



PharOS Group_Sustainability Report 2024

9 M

‘Q A
¢ ‘i. \ ‘*;",\“ ey '
o N '\':{‘ d “

-

i s
3

M Vi
by

oty Ry Vel o

~B
N .

Growth in parallel with environmental responsibility

In PharOS Group we are committed to minimizing our environmental footprint across our value chain. Thus, we focus
on responsible resource use, reduction of emissions and waste, as well as the continuous improvement of our practices
that support the sustainability of our planet.

Our Contribution to the UN Sustainable Development Goals

CLEAN WATER 13 CLIMATE
AND SANITATION ACTION
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We are currently at the start of our journey towards reducing our environmental footprint. We
aspire to ultimately do our part in protecting the planet’s natural resources and to also operate
under the principles of sustainable production. From the decarbonization of our manufacturing
process to the sourcing of more sustainable materials for our products, we continuously assess
the implementation of possible practices that reduce our environmental impact.

In 2024 Pharos operated for the first time an Environmental Management System (EMS) in
accordance with I1SO 14001, with certification scheduled for 2025. This is a milestone step for
the Group as it requires the identification of risks and opportunities that arise from
environmental impacts, and which are associated with our operational procedures.

This consolidated assessment of the most important risks provides the Group with the
opportunity to evaluate the controls set for the mitigation of the most significant environmental
impacts. Regarding our suppliers, a questionnaire for the evaluation of compliance with specific
environmental criteria is another procedure that has been established for minimizing the
environmental impact of our value chain. Meanwhile, the legislation monitoring process that
forms part of our EMS ensures that the Group remains compliant and up to date with all relevant
environmental regulations.

Additionally, monitoring of the Group’s environmental performance is now categorized under
the EMS into three environmental pillars:

e the depletion of natural resources: Water consumption as well as paper consumption
have been identified by PharOS Group the main aspects that can potentially have severe
impact on the depletion of natural resources.

e the pollution of air: Monitoring the GHG emissions of our activity through the
establishment of performance indicators makes possible for PharQS to identify the most
significant sources of emissions and assess if any possible actions can be implemented
to mitigate our impact regarding the pollution of air.

e pollution and contamination of soil: Significant procedures are in place for the adequate
management of hazardous waste disposal since hazardous waste disposal is responsible
for potential significant environmental impacts such as soil contamination. Specific
environmental indicators are monitored and documented under each waste category,
while measures are implemented for improved environmental performance in cases
where corrective actions are needed.

Our Environmental Policy applies to all Group activities, from manufacturing and warehouse
operations to administration and supply chain management. The Policy which was updated in
2024 to better align with ISO 14001 standards, is communicated internally to all members to
enhance environmental awareness and supervision, serving as a guiding principle for
environmental responsibility.

To minimize the impact on natural resources, the Policy guides operations through the concept
of minimal use of raw materials, as well as reuse and recycling within the manufacturing stage
or as far as third parties are concerned.
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Meanwhile, the transition to using less harmful chemicals is gradually becoming material so that
the environmental impact of the Group can be reduced.

Overall, the Environmental Policy commits the Group to:

Drive
continuous
improvement
by

establishing
environment
al objectives

Maintain a
culture of
environment
al
awareness
through
internal
training and

Prevent
pollution
through the
minimizatio
n of waste
and through
responsible
sourcing of

Oversee
practices,
that manage
the
environmenta
| footprint,

and provide
the resources

for

Maintain
effective
management
systems for
compliance
with
regulation

environmenta
Ily responsible
performance

workforce requirements

materials
engagement

A relatively thorough procedure is in place that
defines the responsibilities of management on
the monitoring of compliance obligations
related to environmental requirements.

GMP :
IMPROVEMENT : 3

The phases that constitute this monitoring
procedure include:

e the initial identification of legal and other environmental requirements,

e their ongoing monitoring,

e the review and conformity with legal and environmental compliance. All potential
corrective actions are applied in a timely manner to mitigate compliance risks.

Responsibility for researching and updating any new legal requirements or policies lies with the
EHS department. In the event that a new product or service is introduced into the market further
examination of the environmental legislation is needed. Regulatory compliance and the
existence of related procedures that ensure compliance are all verified through internal audits
which take place regularly. An Environment and Health and Safety (EHS) Committee is also in
place with representatives from different departments of the Group. The committee discusses
any environmental, health or safety matters as those may arise and proceeds with flagging
emerging issues to higher management

Oversight of our Energy footprint
Since the pharmaceutical industry is characterized by energy intensive processes, we are
focused on the annual and progressive improvement of our energy management practices.
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Optimization of energy use through energy saving and automated systems remains crucial for
the Group’s energy performance. As part of our heat energy system the thermal energy and
steam are recovered in the form of condensate and directed to provide heated water for the
boilers. At the same time, motion sensors in place for the management of lighting systems
advance the energy efficiency of our facilities. More thoroughly, since the energy monitoring of
our facilities and data collection process are now streamlined through the application of ISO
14001 EMS, we can easily identify the progress we are making in conserving energy.

Upcoming actions

- Technological upgrades to boost production efficiency
- Increasing capacity for renewables through new solar panel installations
- Training programs on energy consumption to raise or sustain awareness

Electricity as well as thermal energy
consumption are main contributors to our
total energy mix, followed by the
consumption of fossil fuels from the use of
our vehicles. The use of renewable energy for
our facilities in Greece and Malta originated
from the renewable energy used from our
electricity providers. Additionally, in 2024 the
Group’s facilities consumed 345 MWh of
renewable energy, which are coming from
the renewable energy percentage in the

energy mix of our electricity providers in our facilities in Malta and Greece?.

Energy Consumption (MWh)

3,391.97 3,473.59

2023 2024

M Eletricity Thermal Energy

2 The data about the percentages of renewable energy use are derived from the energy mix of the
electricity provider “Enemalta” for the facilities in Malta and from DAPEEP for the electricity provider in
the facilities in Greece.
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Electricity (MWh) 3,560.77 3,745.41
Thermal Energy (MWh) 3,387.84 3,469.01
Thermal Energy - mobile consumption (MWh) 4.13 4.58
Total Energy (MWh) 6,952.74 7,219.00
Energy Intensity (kwWh/ 1000 pieces) 39.637 37.320
Energy Intensity (kWh/ m?) 223.13 231.67

For the facilities in Malta and for the conversion of electricity to kilowatts per hour, 1 kVAh was
considered equivalent to 0.6 kWh. Since the power factor that was used in the previous years for
the electricity data of Malta was different, the related values are re-adjusted. Additionally, the
conversion of consumed fuels to energy units (MWh) was based on the factors provided by the
GHG Protocol. Data from the utility provider of Malta “Enemalta” were used for the calculation
of the renewable energy consumption in Malta, while data from DAPEEP were used for the
renewable energy percentage in the total energy mix of the electricity provider in the facility in
Greece.

GHG emissions management and climate change mitigation
Transitioning our production line to lower-carbon emissions is how we are planning to reduce
our impact on climate change and the severe effects it has on people and economy. PharQOS
Group applies monitoring of the activities that are related to the pollution of air such as the
direct or indirect GHG emissions that are released from the consumption of fossil fuels, gases
and electricity. The annual monitoring of our direct Scope 1 and indirect Scope 2
@ emissions allows the Group to identify the most intensive sources of GHG
emissions and adopt actions for advanced efficiency within our operational
boundaries.

For 2024 the score of the Group on the CDP’s theme of Climate Change
was B, a performance that the PharOS Group remains committed to
transparently disclosing its performance against topics related to
climate change.
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GHG Emissions (t CO,eq)

1,403.83 1,436.10
2023 2024

M Scope 1 Scope 2 (Market-based)

Scope 1 Emissions (tCO2eq) 1,171.61 973.08
Scope 2 Emissions — Location based (tCO,eq) 1,471.41 1,486.97
Scope 2 Emissions — Market based (tCO.eq) 1,403.83 1,436.10
Total GHG Emissions - Location based (tCO.eq) 2,643.02 2,460.05
Total GHG Emissions - Market based (tCO.eq) 2,575.44 2,409.18
Scope 1 Intensity (kg CO,eq/1000 pieces) 6.68 5.03
Scope 2 Intensity - Location-based (kg CO»eq/1000 pieces) 8.39 7.69
Scope 2 Intensity — Market based (kg CO,eq/1000 pieces) 8.00 7.42
Total GHG Emissions Intensity - Location based (kg 15.07 12.72
C0,eq/1000 pieces)
Total GHG Emissions Intensity — Market based (kg 14.68 12.45
C0,eq/1000 pieces)
Total GHG Emissions Intensity - Location based (kg 84.82 78.95
C0eq/m?)
Total GHG Emissions Intensity — Market based (kg CO.eq/m?) 82.65 77.32

The GHG protocol is used for the methodology for calculating Scope 1 and Scope 2 GHG emissions
Our carbon footprint includes the two facilities in Malta and Greece., Emission factors from GHG
Protocol were used to convert fuel consumption from stationary and mobile to CO.eq emissions.
The emission factor of the energy mix of Greece was selected from DAPEEP, to calculate Scope 2
location-based emissions (Greece offices), while for Scope 2 market-based emissions the
emission factor for the residual mix of the electricity provider was used. For the offices in Greece,
to calculate the indirect emissions of CH, and N,O, the emission factors as directed by the Greek
Ministry of Environment and Energy were used while AR5 of IPCC for GWP factors guided the
conversion of CH, and N0 to COze.
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Preventing the pollution of natural resources remains one of the most important criteria for the
evaluation of our environmental performance. Moreover, the Minimization of waste directed to
landfill is a strategic priority for the Group. For this reason, during the product design phase
ongoing optimization is taking place, which is focused on the reduction of the environmental
impact of our products.

Every department of the Group follows & - © _~aumm
v deo ; o= L Tx

processes for the segregation of waste, £ . '} v¥ T
before authorized waste contractors collect ’_ - 4 - i
and manage it accordingly. 7R 3

Since a significant part of the waste we
produce is hazardous, appropriate health

and safety measures are in place to protect A 'Y &

all personnel involved internally with the

handling of such waste during separation. Moreover, there are specific procedures and
documentation (e.g. Waste Register Forms) for the traceability of the internal movement of
waste till the final handling of the waste management contractors.

2

- £

The Group strives to apply “segregation at source” during waste handling, providing the
necessary resources such as bins at key locations and waste management training. During the
separation stage, an assessment of the non-hazardous waste is implemented to identify
materials that can be reused, recycled or sold, such as pallets or materials from damaged
furniture, reducing the amount of waste ending up at the landfill.

Waste minimization Actions:

- Paperless communication and digital tools (eQMS/SAP)

- Take back arrangements with tech equipment suppliers

- Process optimization for waste minimization avoiding orders of large quantities of raw
materials that can lead to discarding them later due to expiration

- The use of organic or water-based solvents for reduced environmental impact due to
discharges

- The implementation of efficient testing procedures in the labs for the reduction of
solvent use

- The assessment of supplier’s qualification status for reduced testing of raw materials

- The reduction of packaging material

Specific processes are implemented for the tracking and documentation of generated waste,
F

such as labelling and sorting of waste, as also
guidance about responsibilities related to
departmental management. For the disposal of
collected waste, collaboration with authorized
contractors is implemented according to the
national legislation for the management of
hazardous and non-hazardous waste
respectively.
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Non-hazardous waste streams for 2024 tn Percentage
Non-Hazardous Solid Pharma Waste 2.43 2.72%
Paper & Cardboard 16.8 18.79%
Plastic 0 0.00%
Metal 0 0.00%
Mixed Packaging 35.1 39.28%
Plastic 7 7.84%
Glass 4.94 5.53%
Organic Waste 1.53 1.72%
Wood 2.12 2.37%
Mixed Waste 111 12.48%
Bulky Waste 8.27 9.26%

Non Hazardous Waste 2024

2.72% » Non-Hazardous Solid Pharma

Waste

Paper & Cardboard
18.79%
0.00% m Plastic
. (]
2.37% 0.00%
-\ Metal

1.72%

= Mixed Packaging

m Plastic

= Glass

Hazardous waste

Regarding the composition of hazardous materials in the waste stream, the most significant
qguantities are hazardous solid pharma waste, onco waste, organic liquid waste as also
contaminated filters and PPE. With the most serious environmental risks associated with the
hazardous waste of the oncology units (onco waste), the PharQOS facility in Malta applies efficient
concentration techniques to minimize the volumes and for the proper segregation of oncology
waste streams.
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Hazardous waste streams for 2024 tn Percentage
Hazardous Pharma Aqueous Waste 1.2 1.59%
Organic Liquid Waste 11.7 15.55%
Hazardous Solid Pharma Waste 29.3 39.01%
Packaging contaminated 7.57 10.09%
Filters & PPE Contaminated 9.97 13.28%
Toner 0.12 0.16%
Expired Chemicals 0.05 0.07%
Clinical Waste 0.09 0.12%
Onco Waste 14 18.71%
Fluorescent tubes 0.18 0.24%
Batteries 0.01 0.01%
WEEE 0.89 1.18%
Hazardous Waste 2024
0.01% 1.59%

1.18%
0.247:& | /_ = Hazardous Pharma Aqueous

Waste

Organic Liquid Waste
15.55%

0.12%

0.07"/:&

0.16%

= Hazardous Solid Pharma Waste
Packaging contaminated

= Filters & PPE Contaminated

= Toner

m Expired Chemicals

m Clinical Waste

For the management of solid and liquid waste in the laboratories, extensive procedures have
also been established for the avoidance of accidents, the minimization of associated health and
safety risks as also for the diminishment of potentially negative effects on the environment.
Segregation and storage of the laboratory waste is based on the assessment of hazard and
compatibility, with appropriate storage units, such as bins, being available for each category of
hazardous wastes. In addition, neutralization methods are implemented to unreacted
substances for the reduction of their hazardous characteristics before their storage as a
hazardous waste. Since chemical solutions are used for laboratory analysis and processes,
appropriate planning is continuously initiated for the least amount of required chemicals, while
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laboratory analysts are advised to use an electronic log of waste stream classification for the
determination of the generated waste category.

Water management
At PharOS Group, water conservation and monitoring of water discharge go hand in hand with
the Groups overall environmental impact minimization. More specifically, the Group examines
ways of exploiting the quantity of water that can be recycled while enhancing its water

efficiency.

40.6%

Waste Management (tn) 2023 2024

Incineration 34.71 44.62

Landfilling 0.00 0.00

° Other Disposal Operations 0.52 0.05

§ Total Hazardous Waste directed to disposal 35.22 44.68

§ Preparation for reuse 0.00 0.00

g Recycling 14.72 19.25

£ Other Recovery Operations 9.59 11.16

'(Ij'?st:cl)sll?zardous Waste diverted from 24.31 30.41

Total Hazardous Waste 59.53 75.09

Incineration 5.04 2.43

Landfilling 24.32 19.41

% Other Disposal Operations 0.00 0.00

g Total Non-Hazardous Waste directed to 29,36 21.84
9 disposal ’ )

{% Preparation for reuse 0.00 0.00

N Recycling 46.11 30.26

'g Other Recovery Operations 24.20 37.20

=z '(Ij'?st:(l)sl\:l)n—Hazardous Waste diverted from 7031 67.45

Total Non-Hazardous Waste 99.66 89.29

Q
I‘ O

40.5%

Moreover, PharOS Group strives to optimize its cleaning process at the last phase of the
production line. This is set in place to control the consumption of large volumes of water as well
as to reduce the use of detergents and cleaners which can have an impact on the ecosystem
through chemical pollution and eutrophication. At the same time, the Group treats any
wastewater derived from the production line and continuously monitors its effectiveness. This
treatment is succeeded through the use of sedimentation tanks and evaporators, that ensure
prevention of potential contamination of water bodies.

13 The scope for the data is the production facility in Malta and the offices in Greece.

Grant Thornton Greece 69




PharOS Group_Sustainability Report 2024

Regarding the quantity of wastewater that is discharged, the Group holds all the permits
required by the authorities, while sample testing on a yearly basis ensures that quality standards
are met and the levels of polluting particles or substances are below the regulatory limits.

Water Consumption (m3)

€
2023 2024
B Water consumption from the grid
Water consumption from the grid (m3) 14,554.84 14,224.09
Water Intensity (m3/1000 pieces) 0.18 0.08
Water Intensity (m3/m?) 0.36 0.35

The water that is consumed is supplied totally by the public network while for the monitoring of
the consumption is monitored through the received bills. It is worth noting that due to
insignificant amounts of water retained during the production process, the water discharged is
equivalent to the consumed water.
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Ethical Governance

In PharOS Group, our governance framework outlines the most important aspects of our business conduct and ensures
accountability and transparency in the decision-making processes across the organization. Our strong principles guide
our strategy, while also safeqguarding our stakeholders’ interests.

Our Contribution to the UN Sustainable Development Goals

16 PEAGE, IUSTICE ‘l 7 PARTNERSHIPS
AHD STRONG FOR THE GOALS
INSTITUTIDHS

:
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Our Approach

PharOS’ corporate governance framework establishes transparent relationships among
shareholders, the Management Team, and the rest of stakeholders, ensuring that objectives are
clearly defined, risks are effectively managed, and performance is continually enhanced. Rooted
in ethical leadership and supported by transparent procedures and governance structures, the
Group consistently incorporates non-financial factors (ESG matters) into its strategic direction,
aiming to turn complexity into clarity, scrutinize audits and controls, and enhance integrity and
accountability across the Group’s operations. Ultimately, through its strong governance culture,
PharOS aims to create a sustainable growth and remain committed to continuous improvement
and responsible business conduct.
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PharQOS’ Business Model

The Business Model Canvas, as a strategic management template, captures the entire business model of PharOS Group, by mapping out specific essential
components. This visualization serves as a knowledge-sharing tool, clarifying how PharOS creates, delivers, and captures value, while also highlighting the

connections among the Group’s different areas, helping in identifying easier potential improvements.

KEY PARTNERS
. Suppliers
. Research entities
. (independent or
centers)
. Pharmaceutical

companies worldwide

. Authorities

. Regulatory Affairs
companies

. Liaison between
diverse companies

&

KEY ACTIVITIES

Development of

pharmaceutical (top
quality generics and
other value-added)
products
Manufacturing quality
generics and other
value-added products
Distribution of
pharmaceutical (top
quality generics &
other value-added)
products

= o
COST STRUCTURE KEY RESOURCES
. Raw materials . Production / Lab
acquisition Facilities
. Production costs . Manufacturing
. Manufacturing costs Facilities
. Supply chain . Research &
management Development Team
. Energy consumption . Quality Assurance
. Research & (Q&A) Team
Development (R&D) . Intellectual Property
. Clinical Studies (IP)
Licenses . Equipment /

. Marketing /
Communication costs

. Personnel costs
(salaries, benefits, and
compensation)

Packaging Lines /
Tech machines

~

\

* Employees’ expertise and up-to-date regulatory knowledge

COMPETITIVE ADVANTAGE

* In-house experts and scientists uniquely qualified

¢ Multi-disciplinary organization

e Expertise in all aspects of product development

® Acquisition of a diverse knowledge set

* Being among the top Regulatory Affairs organizations in Europe

 Provision of regulatory support

* Ongoing pharmaceutical development portfolio of products

VALUE PROPOSITION
Our products contribute to:

Direct / For Healthcare providers:

. Ensuring First to Market launches worldwide
J Ensuring Last to Exit market

Indirect / For Patients:
. Improving the lives of patients
U Materialization of customers’ trust

Sustainable Business Model Canvas

by Alexander Osterwalder and Yves Pigneur

CUSTOMER RELATIONSHIPS

Exceptional level of customer
service

End-to-end marketed product
support

Extended list of product
portfolio

CUSTOMER SEGMENT

B2B Customers:

Medical institutions
Healthcare providers
(hospitals, pharmacies)

COMMUNICATION CHANNELS

Distribution / Supply chain
network

Medical community (medical
institutions)

Customer Service

Industry Reports / Reviews /
Overviews / Summaries
Registration on lists of
approved suppliers

Network of Managers /
Professionals

Website

REVENUE

Portfolio Development

Manufacturing and Controls
Selling of products
(wholesales)

Licensing Agreements (in- and
out model)

Intellectual Property (IP)
Pharmacovigilance

Batch Control

Batch Releases (for sterile /
non sterile / imported
medicinal products)
Collaborations and
Partnerships

Provision of Consultancy and

Training services
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The organizational structure of PharOS Group has an important impact on the Group’s strategy.
This specific organizational architecture has been designed to effectively support operational
continuity, alignment with the Group’s strategic direction, and the safeguarding of quality
across all operational stages - from manufacturing and development to market release and
delivery of medicines. In PharOS Group, governance is exercised by the Board of Directors and
the Chief Executive Officer, while the remaining responsibilities are allocated through clear
roles and lines of accountability across the individual departments.

Mr. Theodoros Panagopoulos (Executive member)

Mr. Panagiotis Panagopoulos (Executive member)

Mrs. Styliani Koukaki (Executive member)

female representation

on the Board of

Mr. Triebnigg Alexander (Non-Executive member) Directors

Mr. Ben Amram Joseph (Non-Executive member)

PharOS Pharmaceutical Oriented Services Limited

Regarding the Greek entity, the Company's governing bodies are the General Assembly and
the Directors. The General Assembly is the supreme body that decides on all corporate matters
and any issue concerning the Company, for which a decision of the General Assembly is
required by law.

PharOS MT Limited

Regarding the Maltese entity, PharOS MT Limited, it is a subsidiary, 100% owned by PharOS
Holdings Ltd. and is represented by a sole Director, Mr. Theodoros Panagopoulos.

PharOS Polska Sp. z 0.0.

Regarding the Polish entity, PharOS Polska Sp. z 0.0, it is a subsidiary, 70% owned by PharOS
Holdings Ltd. and is represented by a sole Director, Mr. Pawet Walkiewicz.

The organizational structure is an important framework that equipes PharOS Group to execute
its long-term objectives in an efficient and effective way. Through the establishment of
comprehensive lines of communication and reporting relationships, it provides clarity in roles
and responsibilities and maintains strong internal controls, enabling flexibility in adapting to
changes and ensuring overall accountability among the Group’s different departments.
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PharOS Pharmaceutical Oriented Services Ltd.
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General Meeting of Shareholders

The General Meeting of Shareholders plays a pivotal role in PharOS’ governance structure. Its
decisions, as explicitly defined in the Articles of Association, have a significant impact on the
Group's operations and overall direction. The General Meeting of Shareholders serves as the
Company’s highest governing body. It is entrusted with evaluating and electing the members
of the Board of Directors (BoD), approving the annual and consolidated financial statements,
as well as endorsing both the Remuneration Policy and the annual Remuneration Reports.
Through these critical responsibilities, the General Meeting of Shareholders reinforces
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transparency, strengthens accountability, and ensures that PharOS’ governance practices
reflect and align with its strategic direction.

The Management Team of PharOS Group consists of three (3) Managing Partners, whose
combined expertise spans key areas, such as Regulatory Affairs, Research and Development
(RnD), and Business Development. Through their knowledge and skillset, they manage to
effectively lead and supervise operations to ensure they align with the Group’s interests. In
addition, the Management Team oversees Environmental, Social, and Governance (ESG)
matters, with each member contributing its unique perspectives to implementing various ESG
initiatives. All three Managing Partners serve also as members of the ESG Team.

Composition of the Management Team

Name Position

Stella Koukaki Executive Board Member and Vice President, Scientific
Affairs Director, and Managing Partner

Panagiotis Executive Board Member in PharOS Holding S.A. and

Panagopoulos Director in PharOS Ltd.

Theodore Commercial Director UBO and President in PharQOS

Panagopoulos Holding S.A

Committees play a significant role in PharQOS Group, by contributing with their specialized
expertise and diverse perspectives. Additionally, they enhance transparency and help ensure
that strategies remain aligned with the Group’s long-term objectives. Recognizing their
importance, PharOS has established specific Committees to strengthen the management and
oversight of strategic decisions and core processes.

The Pipeline Selection Committee is an integral part of PharOS Group's governance structure.
Composed of experts, the Committee oversees strategic initiatives and assesses projects that
fall outside predefined thresholds. Additionally, the Committee reviews and discusses new
Business Opportunities (BOs) at Top Management level, with only few business opportunities
to be selected to proceed, based on detailed business cases and specific evaluation criteria.
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Project Review Committee

The Project Review Committee (PRC) meets regularly to review and prioritize all active
projects. The Project Team discusses changes or issues before escalation to Top Management.
All members are responsible for providing feedback and staying informed on the progress of
strategic initiatives, while participation in certain meetings may be optional, depending on

their relevance.
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The pharmaceutical sector plays a vital role in the promotion of individual health care and
public health. Consequently, regulatory compliance in PharOS Group involves adhering to
strict laws, as well as industry standards and guidelines, in order to safeguard and ensure
products’ strict demand for high quality and safety standards. To that end, the environment,
where PharOS operates, comprises of a large number of mandates that govern every drug
development, manufacturing and distribution phase. Concurrently, the Group maintains an
unwavering commitment to agile adaptation within the ever-evolving pharmaceutical
regulatory landscape, ensuring continuous improvement and operational excellence that
facilitate the successful fulfillment of its mission to improve and extend people’s lives
worldwide, through full access to medicine. PharOS Group’s Policies have been established to
serve as a guidance for setting rules and effectively communicating relevant information to all
stakeholders. Each Policy is accompanied by relevant Standard Operating Procedures (SOPs),
aiming to ensure consistent implementation of PharOS’ commitments outlined in the Policies.
PharQOS Group ensures that all Policies remain up-to-date and that employees are fully aware
of their current, valid versions through corporate announcements, comprehensive inductions,
and ongoing training programs.

PharOS Group is committed to conducting its business activities with integrity and always in
compliance with applicable national and European legislation and regulatory framework. The
specific list is further completed with full respect for and adherence to all Group’s Policies,
Procedures, the Code of Conduct, and other SOPs that the Company implements and follows.
PharOS’ Code of Conduct - a core element of the Group’s commitment approach - is an
articulation of the standards that govern all business dealings in PharOS. Through its Code of
Conduct, PharOS strives to create, foster, and promote honesty, integrity, transparency,
accountability, and professionalism. The aforementioned principles serve as a moral compass
and their implementation builds trust and fair practices, ultimately enhancing the Group’s
robustness, competitive advantage and overall reputation.

N PharOS Group applies a zero-tolerance approach
toward all forms of bribery and corruption among
its stakeholders. PharOS prohibits both giving or
accepting bribes, as well as offering or providing
unlawful rewards or benefits to customers, clients,
or public officials. Additionally, it prohibits third
parties from engaging in improper business

conduct on its behalf. The Group expects all
business partners to comply with applicable laws related to anti-bribery and anti-corruption
and to maintain responsible business practices. To that end, PharOS maintains an Anti-Bribery
and Anti-Corruption Policy that constitutes a source of guidance to its employees, helping
them recognize and deal with such issues and understanding their responsibilities and relevant
frame of actions.
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Oversight and Prevention of Conflicts of Interest

PharOS acknowledges that conflicts of
interest in the pharmaceutical sector can
compromise the integrity of medical
practice, the quality of products, as well as
patients’ safety and public health at large.
The aforementioned situations may
negatively impact the judgment and
integrity of specific decisions/actions, when

these are influenced by a secondary interest,
often of an economic nature. Consequently, the Group follows a strict policy for preventing
and prohibiting incidents that may constitute a conflict of interest, by providing its employees
with the appropriate set of rules. PharOS employees are expected to manage their activities
and financial interests in a way that does not interfere with or appear to interfere with PharQS
Group's interests. Any potential conflict of interest shall be reported immediately to the
employee’s Direct Supervisor. Additionally, employees must disclose any relationships with
individuals or companies that do business with PharOS Group, which could create a conflict of
interest. \ &

- = N

— —_—

Throughout 2024, PharOS Group recorded 0O
incidents of non-compliance related to
product information, labeling, or marketing
communications, and no warnings, fines, or
penalties were issued by regulatory
authorities.

During 2024, PharQS had 0 legal actions
concerning anti-competitive behavior, anti-
trust issues, or monopoly practices

During 2024, PharOS received 0 complaints,
regarding breaches of customer privacy or
any loss of customer data.

Commitment to Fair and Ethical Competition

PharOS Group promotes fair competition and complies with all applicable antitrust and
competition laws, when engaging with competitors, partners, and customers. Any form of anti-
competitive behavior, such as price fixing, market allocation, or the exchange of sensitive
information, is prohibited and may result in serious penalties for both the Group and the
individuals involved. This commitment is clearly defined and upheld within the PharOS Group
Code of Conduct.

Safeguard Against Fraud, Money Laundering, and lllicit Transactions
PharOS Group maintains a zero-tolerance approach toward fraud, money laundering, and illicit
financial activities, remaining always compliant with EU and national regulations. The Group
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ensures transparency and accountability through clear reporting channels for suspected
misconduct. The Management is responsible for preventing such incidents, as well as for
responding to reports in a timely manner, while the Legal Department provides oversight and
continuous improvement of relevant controls. Additionally, PharOS Group maintains strong
controls to ensure compliance across its operations. Through its Anti-Money Laundering (AML)
Standard Operating Procedure (SOP), the Group implements Third-Party and Customer Due
Diligence (CDD) measures to verify counterparties and assess business relationships and risk
exposure. The Group also applies Third-Party Standards, requiring all partners to comply with
data protection, anti-bribery, labor, health and safety, and environmental requirements.

0

incidents, legal actions or fines
related to anti-bribery, anti-
corruption and anti-competitive
behaviour during 2024

0

incidents, legal actions or fines
related to money laundering and
conflicts of interest during 2024

0
incidents, legal actions or fines 0
related to anti-competitive violations of the Code of
behaviour, anti-monopoly and Conduct

anti-trust practices during 2024

0

incidents of non-compliance
with laws and regulations

Whistleblowing Approach

Whistleblowing is crucial to uncovering corporate misconduct and serves as an essential
mechanism for detecting and addressing potential cases of
corruption, fraud, or other misconduct. PharOS Group
applies a zero-tolerance approach to illegal or unethical
behavior and provides secure and confidential reporting
channels for all directors, employees, contractors, and third
parties, ensuring anonymity, fairness, and confidentiality
throughout the process.

0 cases of business ethics- 0 cases of business ethics-
related violations through the related violations through the
internal whistleblower external whistleblower

procedure were reported during procedure were reported during
2024 2024
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PharOS Group ensures transparent and accountable procedures by providing secure and
confidential channels for employees and third parties to report concerns or suspected
breaches of laws, regulations, or internal policies. According to the procedure, reports are
acknowledged within seven (7) business days and handled with strict confidentiality. The
Report Investigation Committee reviews and investigates reports, where necessary and
informs whistleblowers of the outcome or corrective measures within three (3) months.
Information on external reporting options and relevant training is also provided, while all
records are securely maintained in compliance with applicable legislation.

T

employees to report any form of constitutes a source of guidance for
inappropriate behavior anyone interested in raising concerns

[
PharOS Group encourages all PharOS Group Whistleblowing Policy
|

Genuine concerns, when reported
honestly, can be raised without fear
of retaliation

Confidentiality is maintained
throughout the entire process

PharOS Group fosters a strong speak-up culture. The Group is committed to building and
preserving a safe, productive, and healthy working environment for our employees, based on
mutual respect. In pursuit of this goal, PharOS provides its employees, business partners,
clients, consumers, and the rest of stakeholders with the necessary means of defense
mechanisms and encourages them to speak openly and make reports of misdemeanors they
may have identified. To that end, PharOS Group has established a Whistleblowing Policy that
outlines the “Speak-Up Service” and provides communication and guidance for submitting and
tracking reports and complaints.

YOUR VOICE
HAS POWER

This confidential channel enables employees to
report concerns related to  misconduct,
harassment, or policy violations without fear of

ReportaConcern
. . . o by Ph
retaliation, promoting transparency, accountability, v

and ethical behavior throughout the organization. Reporta Concern Reporta Concern

Online via E-mail

These channels are available 24/7.
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Business Continuity

- ' PharOS Group places a great importance on business
continuity. To that end, the Group maintains a
comprehensive Business Continuity Plan (BCP) to ensure
the rapid recovery of operations in case of emergencies,
such as natural disasters or man-made events. The
Business Continuity Plan defines clear responsibilities for

recovery teams, outlines communication and backup
procedures, and designates alternative work locations to minimize potential disruption. The
Business Continuity Plan is reviewed and tested annually to verify preparedness and protect
personnel, assets, and data.

Safeguarding Information Security and Data Privacy

PharOS Group acknowledges its duty to take all reasonable measures that prevent risks from
occurring and more specifically risks related to confidentiality, integrity, and availability of the
Group’s owned, processed, stored, and transmitted information. PharOS Group respects the
legal rights and privacy of all employees and processes personal data lawfully and securely, in
compliance with applicable data protection laws. The Group also protects confidential
information and intellectual property belonging to third parties, including suppliers,
customers, and business partners.

The Information Security Officer oversees the implementation,

0

operation, and continuous improvement of PharOS Group'’s

confirmed information Information Security Management System (ISMS) in accordance

security incidents or with the Greek and European legislation. Responsibilities
breaches of information include ensuring compliance with security requirements,
security during 2024 conducting risk-based audits, coordinating internal controls,

managing incident records, and promoting employee
awareness and training. The Information Security Officer reports directly to the Management,
ensuring independence and regularly providing updates on audits, risks, and improvement
actions.

PharOS Group is ISO/IEC 27001:2022 certified,
reflecting its strong commitment to information
security and data protection. This certification
confirms that the Group maintains a robust ISMS
covering research, development, design, production,
packaging, and delivery of pharmaceutical products
and services.

PharOS promotes a strong culture of information security
through regular trainings on security awareness. The Company
maintains a continuous information security awareness of employees received
program, through a dedicated digital learning platform. training in security

Employees can participate in regular training cycles covering key awareness during 2024
information security and cybersecurity topics, while the

43%
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platform monitors participation, completion rates and training performance to support

ongoing awareness and compliance.

During the reporting period, employees received training on key topics including, among
others, Social engineering red flags, Security awareness fundamentals and the protection of
information assets, Internet Security and You, Generative Al: Intelligent and Dangerous, and
Introduction to Data Protection.

Operating in a highly-regulated environment, PharOS Group maintains a comprehensive set of
Policies and Procedures across information technology, data privacy, cybersecurity, and related
operational areas. These policies are designed to ensure compliance with industry standards,
safeguard sensitive data, and uphold the highest levels of quality, safety, and regulatory

integrity.

Privacy Policy

Data Protection Policy

Data Retention Policy

Information Security
Policy

Access Control Policy

Asset Management
Policy

Risk Management
Policy

Information
Classification and
Handling Policy

Information Security
Awareness Policy

Acceptable Use Policy

Clear Dest and Clear
Screen Policy

Mobile and
Teleworking Policy

Backup Policy

Protection against
Malware Policy

Change Management
Policy

Third Party Supplier
Security Policy

Patch Management
Policy

Continual
Improvement Policy

Logging and
Monitoring Policy

Network Security
Management Policy

Information Transfer
Policy

Physical and
Environmental
Security Policy

Cryptographic Key
Management Policy

Cryptographic Control
and Encryption Policy

Document and Record
Policy

Significant Incident
Policy and Collection
of Evidence

Document and Record
Policy

Cloud Service Policy

Information Security
Roles Assigned and
Responsibilities
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PharOS Group Makes all Efforts and Manages to Ensure the Following Areas:

PharQS Group protects the
individual rights and
freedoms of data subjects

PharOS Group complies with Information, concerning
applicable data protection individuals is controlled,
legislation and follows best processed, and stored with

practices respect to their legal rights
PharQS Group is protected The integrity of the
against the risks of data information is maintained
breaches and unauthorized to ensure its accuracy and
disclosures completeness

PharOS Group is dedicated to fostering an ethical and responsible supply chain, recognizing its
role in a complex and vital industry. Business relationships with third parties are based on
principles of quality, reliability, competitive pricing, integrity, and zero tolerance for unlawful
conduct. This commitment is reinforced by the Group’s strict adherence to all applicable rules
and regulations governing the marketing and sales functions of its products.

PharOS Group focuses on:
— Procuring goods and services that support its long-term sustainability and growth;

— Selecting suppliers based on objective criteria, such as price, quality, delivery
performance, service, reputation, and responsible business practices;

— Honoring all contractual terms and commitments with business partners;

— Assessing the background and qualifications of partners to ensure their integrity and
compliance;

PharOS Group’s operations contribute to advancements that impact both patients’” well-being
and pharmaceutical innovation and as such they are guided by integrity, transparency, and
professionalism. Concurrently, the Group acts responsibly in every sourcing decision, mindful
of the social, economic, and environmental implications of its activities. Meanwhile, it also
takes pride in its partnerships, placing particular emphasis on maintaining trusted
relationships with suppliers of critical resources.
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The Company integrates sustainability considerations into the procurement phase, by
collaborating with suppliers of paper-based packaging materials that hold FSC® Chain of
Custody certification. This stance supports the use of paper products originating from
responsibly managed forests and controlled sources throughout the supply chain.

Suppliers' Evaluation and Selection

PharOS Group has in place a comprehensive procedure that describes in detail the process
and responsibilities, to qualify, evaluate, and accept or reject suppliers and service providers.
The Procedure applies to the following categories:

Finished product
manufacturers
(CMOs)

API Intermediate Excipients

APl manufacturers
manufacturers manufacturers

Transportation External Labs (R&D,
Packaging materials companies, analytical, stability

Contract Research
Organizations

manufacturers wholesalers, storage services etc.) / Batch (CRO’s)

warehouses release-control sites

Monitors of
Clinical/Bioequivalen
ce studies/External
auditors

Auditors of CRO’s Service Providers

PharOS Group has created an Evaluation Questionnaire that varies according to the supplier type,
including new, alternative, under-quarantine, under-evaluation, approved, inactive suppliers, as
well as external auditors and service providers. The majority of suppliers are based abroad, while
domestic suppliers primarily provide packaging materials. The total number of suppliers increased
from 37 in 2023 to 44 in 2024, with all suppliers during both years being international.

To integrate a new supplier into the PharOS Quality Management

0

100% System, clearly defined steps are followed for each supplier

of suppliers were covered category. All approved suppliers under the Groups’ oversight are
by a sustainability subject to an annual evaluation, which includes a risk assessment

assessment during 2024 to confirm their qualification and determine whether an audit is

required. The need and frequency of initial or follow-up audits are
determined based on the material’s risk level and the supplier’s overall risk profile. All annual
evaluations are documented using the corresponding evaluation forms for each supplier category.

PharOS Group conducts regular external audits to ensure full compliance with Good Manufacturing
Practices (GMP) and the Group’s Quality Management System. These audits are performed by
accredited bodies and key partners to verify that all operations, processes, and suppliers meet the
highest quality and regulatory standards.

To ensure continuous improvement and strengthen supplier relationships, PharOS Group
implements a structured Corrective and Preventive Action (CAPA) to take actions to correct or
prevent non-conformances in products. This proactive approach promotes transparency, enhances
communication, and drives the long-term effectiveness and reliability of its collaborations across
the entire supply network.
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Regarding environmental and social criteria, suppliers are screened based on PharOS’ General
Procedure, with specific issues to be requested via a Questionnaire sent by email. More specifically,
as part of the Quality Assurance Program, the Group requires all actual and potential third-party
suppliers of PharQOS and/or its affiliated companies to complete a Questionnaire on the following

ESG topics:

Anti-
Corruption

Fair
Competition

Environment

Animal Welfare

Health and
Safety

Data Privacy

. Identification Conflict . and
Labor Rights of Concerns Minerals Quality Information
Protection
Management
Systems

During the annual supplier evaluation, a Risk Assessment is conducted to categorize suppliers
as low, medium, or high risk, with the specific classification to inform the final annual review,
guiding decisions on any necessary follow-up actions. The Risk Assessment is based on specific

criteria:

Supplier Audit Outcome

Health Authority Profile

Quality Questionnaire
Evaluation

Good Manufacturing
Practice (GMP) Scoring

Material Criticality
Classification

Quality Incident
Performance

Suppliers' Response Time

Number of new suppliers during the reporting year 4
Number of suppliers evaluated during the reporting year 18
Number of suppliers assessed for environmental impacts 44
Number of new suppliers assessed using environmental impacts 4
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Financial Performance
The key performance indicators of PharOS Group demonstrate consistent improvement across
all major operational and financial areas for the past 2 years. These positive results highlight
PharQOS’ resilience and consistency effort to achieve operational excellence and reflects the
effectiveness of the Group’s strategy for sustainable growth. The Table below presents the data
of the financial performance of PharOS Group for the fiscal years 2023 - 2024.

| FY 2023 FY 2024
Financial Data (in €)

Revenue (net sales) 97,728,672 103,587,868

Operating profit 18,988,043 14,797,350

Operational costs -81,519,190 -89,976,604

Payments to providers of financial capital -7,080,320 -11,404,545
© Profit / Loss before taxes 17,533,456 12,816,423
§ Profit / Loss after taxes 15,025,549 10,559,014
-‘_5" Payments for indirect taxes (VAT etc.) -11,091,018 -2,762,555
E Payments for taxes - direct (income tax, etc.) -1,616,308 -1,219,790
- Total payments to government bodies

(total zf Zirect and ingdirect taxes paid) 12,707,326 3,982,345

Equity 63,966,515 72,728,538

o Other Stakeholders

|

Payments to capital providers (borrowing

FY 2023 FY 2024
Financial Data (in €)

Employee salaries (gross earnings) -11,667,154 -14,295,690
] Insurance contributions (including private
2 . -1,642,183 -2,017,416
= insurance)
u§ Other employee benefits -394,678 -613,608
=

Compensations (dismissals / retirements) -16,465 0

. -7,080,320 -11,404,545
costs-dividends)
Total payments to government agencies

: -12,707,326 -3,982,345
(taxes paid)
Payments to international suppliers -65,152,228 -54,977,932
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The ESG Report 2024 for PharOS is the Group’s second ESG Report and covers the period
01.01.2024 - 31.12.2024. In this Report, the Company presents how it responds to the various
economic, social and environmental challenges, as well as the expectations/requirements of
its stakeholders. It also presents its policies, procedures, strategy, management practice, goals,
and ESG programs. The Company publishes its performance on each sustainability axis, with
the ultimate goal of an open and transparent dialogue with its social partners. PharOS’ ESG
Report 2024 is available on the corporate website (https://www.pharosgr.gr/).

There is no restriction on the scope or boundary of the Report that affects the comparison of
information from year to year. The data included in the Report relate to the overall activity of
PharOS. In the case of revisions, special reference is made to the individual sections, tables or
diagrams and the reasons for the revision are specified in the corresponding points.

PharOS’ ESG Report 2024 has been prepared in accordance with the GRI Standards (2021)
guidelines of the international organization Global Reporting Initiative (GRI), at the Core level,
following both the principles of defining the content and the principles of determining the
quality of the Report set out in the guidelines.

The identification, analysis, and prioritization of the most important issues was performed in
accordance with international and European standards, such as the Global Reporting Initiative
(GRI) guidelines and the Sustainability Accounting Standards Board (SASB). The Company
supports the United Nations 2030 Agenda, as expressed by the 17 Sustainable Development
Goals for 2030 (SDGs), having the intention to actively contribute to their achievement,
through promoting prosperity, safety and security of the population and protection of the
environment.

The Company's ESG Team is responsible for collecting and recording

all necessary data and information regarding PharOS’ performance in Q GrantThornton
the pillars of Sustainable Development. The members of the ESG

Team come from all departments of the Company.

The development of the Report was carried out with the support and scientific guidance (data
collection, evaluation, and writing) of Grant Thornton (www.grant-thornton.gr).

The data and information published in the Report have been collected on the basis of
monitoring procedures applied at PharQS, as well as from the databases maintained in the
context of the implementation of the Company's management systems. Where data obtained
after processing or based on assumptions are listed, the way or method of calculation shall be
indicated, according to the guidelines of the GRI Standards.

The data in this Report has not been externally verified by a third independent party.
Nevertheless, recognizing the usefulness and added value that the external verification of the
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Report's data can offer, the Company will consider the possibility of an external audit, in its
next edition.

Please send any comments or suggestions to the following address.

Full Name: Georgia Karavoulia,
','_'_h Position: Director | Group Operations
Tel: +30 210 6664 667

E-mail: gkaravoulia@pharosqgr.qr
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GRI Table

GRI 1: Foundation statement of use

The information provided in this Report reflects the

activities of PharOS as of 31 December 2024 and presents
the Company’s economic, environmental, and social
performance. The Report is prepared in accordance with the
Global Reporting Initiative (GRI) Standards 2021.

GRI 1 used

GRI 1: Foundation 2021

Applicable GRI Sector Standard(s)

GRI 2: General Disclosures 2021

No applicable GRI Sector Standard

GRI Standards Disclosure \ Reference
N : PharOS
2-1 Organizational details 0.8
Entities included in the
2-2 organization’s sustainability pp. 11-12
reporting
2.3 Reporting perlod, frequency and op. 89-90
contact point
2-4 Restatements of information p. 89
2-5 External assurance p. 89
2. Activities and workers
Activities, value chain and other
2- ! .6-16,7
6 business relationships pp. 6-16,73
2-7 Employees pp. 31-44
Th I ki h
2-8 Workers who are not employees e Company does not employ workers who

are not employees

3. Corporate Governance

Governance structure and

2- .74-77
9 composition PP
Nomination and selection of the p. 74
2-10 .
highest governance body
Chair of the highest governance p. 74
2-11
body
Role of the highest governance
2-12 body in overseeing the p. 76
management of impacts
2-13 Delegajnon. of responsibility for op. 76-77
managing impacts
2-14 Role of the hl'ghes.t.governar.\ce 0.76
body in sustainability reporting
2-15 Conflicts of interest p. 79
2-16 Communication of critical concerns | pp. 74-77
2-17 Collective knowledge of the highest 0. 76
governance body
Evaluation of the performance of The specific information is not included in
2-18 . . . . .
the highest governance body the report as it constitutes confidential data.
. . The specific information is not included in
2-19 Remuneration policies . . . .
the report as it constitutes confidential data.
2-20 Process to determine remuneration The specific information is not included in

the report as it constitutes confidential data.
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2-21

Annual total compensation ratio

The specific information is not included in

the report as it constitutes confidential data.

4. Strategy, policies and practices

Statement on sustainable

2-22 development strategy pp- 4

2-23 Policy commitments pp. 78,83

2-24 Embedding policy commitments Pp- 32,34,36,39,43,46,61-62,75,78,81

225 F’rocesses to remediate negative op. 41-42,78-86
impacts

2-26 M_e.chanlsms for seeking advice and op. 41-42,80-81
raising concerns

2-27 Compllf':mce with laws and op. 78-83
regulations

2-28 Membership associations pp. 19-20

2-29 Approach to stakeholder op. 25-27
engagement

2-30 Collective bargaining agreements -

GRI 3: Material Topics

GRI Standards

GRI 3: Material
Topics 2021

. Reason for
Disclosure Reference ..
Omission
3-1 Process to determine material )8 -
topics P-
3-2 List of material topics p. 29 -

Energy Efficiency and Emissions Reduction

Material Topic for Stakeholders: Shareholders, Customers, Co-development partners, Government and
Regulatory Bodies, Suppliers, Civil Society and Local Community, Media

GRI 3: Material . . pp. 28-30,60-70 -
Topics 2021 3-3 Management of material topic
GRI 302: 302-1 Ene.rgy.consumptlon within pp. 62-64 -
Energy 2016 the organization
302-3 Energy intensity p. 64 -
305-1 Direct (Scope 1) GHG pp. 64-65 -
emissions
GRI 305: —
Emissions 2016 305.—2.Energy indirect (Scope 2) GHG | pp. 64-65 -
emissions
305-4 GHG emissions intensity pp. 64-65 -

Water and Effluent

Material Topic for Stakeholders: Shareholders, Customers, Co-development partners, Government and
Regulatory Bodies, Suppliers, Civil Society and Local Community, Media

G:L;;c';,l:(t)zqal 3-3 Management of material topic pp. 28-30,60-70 )
GRI 303: 303-1 Interactions with water as a -

Water and Effluents | shared resource pp. 69-70
2018 303-5 Water consumption p.70 -

Waste Management

Material Topic for Stakeholders: Shareholders, Customers, Co-development partners, Government and
Regulatory Bodies, Suppliers, Civil Society and Local Community, Media
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GRI 3: Material Topics

GRI Standards Disclosure Reference Rea.s °'." for
Omission
GI:L;;CI;/I;(t)eZIIaI 3-3 Management of material topic pp. 28-30,60-70 )
306-1 Waste generation and pp. 66-69 -
GRI 306: significant waste-related impacts
Waste 2020 306-2 Management of significant pp. 66-69 -
waste-related impacts
306-3 Waste generated pp. 67-68 -

Health, Safety and Well-being

Material Topic for Stakeholders: Shareholders, Employees, Co-development partners, Government and

Regulatory Bodies, Media

G::,Zic?:(t)ezqal 3-3 Management of material topic pp. 28-30,45-51 )
403-2 Hazard identification, risk pp. 47-48 -
assessment, and incident
investigation
403-3 Occupational health services pp. 45-46,50 -
403-4 Worker participation, pp. 48-50 -
consultation, and communication on

GRI 403: occupational health and safety
Occupational Health | 403-5 Worker training on pp. 49-50 -
and Safety 2018 occupational health and safety
403-6 Promotion of worker health p. 45-50 -
403-7 Prevention and mitigation of pp. 45-50 -
occupational health and safety
impacts directly linked by business
relationships
403-9 Work-related injuries pp. 50-51 -

Talent Attraction and Retention

Material topic for stakeholders: Shareholders, Employees, Patients & Healthcare providers,

Customers, Co-development partners, Industry Associations, Suppliers,
Civil Society and Local Community, Media

GRI 3: Material . . -
Topics 2021 3-3 Management of material topic pp. 28-30,31-44
401-1 New employee hires and pp. 32,35-36 -
GRI 401 employee tu.rnover. .
401-2 Benefits provided to full-time | pp. 42-43,50 -
Employment 2016 .
employees that are not provided to
temporary or part-time employees
401-3 Parental leave p. 43 -
404-1 Average hours of training per p.39 -
year per employee
GRI 404: 404-2 Progra‘ms for upgra'd‘lng pp.38-40 -
.. employee skills and transition
Training and assistance programs
Education 2016 prog
404-3 Percentage of employees pp. 39-40 -

receiving regular performance and
career development reviews

Diversity and Equal Opportunities

Grant Thornton Greece 93



PharOS Group_Sustainability Report 2024

GRI 3: Material Topics

Reason for

Reference ..
Omission

GRI Standards Disclosure

Material topic for stakeholders: Shareholders, Employees, Patients & Healthcare providers,
Customers, Co-development partners, Government and Regulatory Bodies, Industry Associations,
Suppliers, Civil Society and Local Community, Media

GRI 3: Material . . -
Topics 2021 3-3 Management of material topic pp. 28-30,31-44
Rl 405: .32- 4,74 -
. G 05 405-1 Diversity of governance bodies pp. 32-33,34,
Diversity and Equal and emplovees
Opportunity 2016 ploy
(?RI flO?: . 406-1 Incidents of discrimination )
Non-discrimination . . p.35
2016 and corrective actions taken

Social Contribution

Material topic for stakeholders: Civil Society and Local Community, Media

GRI 3: Material . . -
Topics 2021 3-3 Management of material topic pp. 28-30,52-59

Company’s Indicator | Number of “PharQOS Can-Do” actions | pp. 54-59 -

Product Safety and High-quality Standards

Material topic for stakeholders: Shareholders, Patients & Healthcare providers, Customers, Co-
development partners, Government and Regulatory Bodies, Industry Associations, Suppliers, Civil Society
and Local Community

GRI 3: Material . . -
Topics 2021 3-3 Management of material topic pp. 16-18,28-30,

Number of certifications regarding -

Company’s Indicator quality p.17

RnD and Innovation

Material topic for stakeholders: Shareholders, Employees, Patients & Healthcare providers, Customers, Co-
development partners, Government and Regulatory Bodies, Financial Institutions, Industry Associations,
Suppliers, Civil Society and Local Community, Media

GRI 3: Material . . -
Topics 2021 3-3 Management of material topic pp. 28,-30
, . PharOS contributes to achieving the -
Company'’s Indicator SDGs by leveraging its expertise pp. 20-21,23-24
Responsible Supply Chain Management
Material topic for stakeholders: Shareholders, Suppliers, Civil Society and Local Community, Media
GRI 3: Material . . -
Topics 2021 3-3 Management of material topic pp. 28-30,84-86
GRI 204: 204-1 Proportion of spending on )
Procurement local supliers p. 85
Practices 2016 PP
GRI 398: 308-1 New suppliers that were
Supplier . .
. screened using environmental p. 85-86
Environmental criteria
Assessment 2016
RI.414: . 414-1 New suppliers that were
Supplier Social screened using social criteria p- 85-86
Assessment 2016 &
GRI 408: 408-1 Operations and suppliers at 35
Child significant risk for incidents of child -
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GRI 3: Material Topics

Reason for

GRI Standards Disclosure Reference ..
Omission

labor 2016 labor

409-1: Operations and suppliers at
significant risk for incidents of forced
or compulsory

labor

GRI 409: Forced
or Compulsory
Labor 2016

p. 35

Business Ethics and Integrity (Transparency & Anti-corruption)

Material topic for stakeholders: Shareholders, Employees, Patients & Healthcare providers, Customers, Co-
development partners, Government and Regulatory Bodies, Financial Institutions, Industry Associations,
Suppliers, Civil Society and Local Community, Media

GRI 3: Material . . -
Topics 2021 3-3 Management of material topic pp. 28-30,71-87
205-2 Communication and training -
GRI 205: about anti-corruption policies and pp. 78,80-81
procedures

Anti-corruption 2016 205-3 Confirmed incidents of -

corruption and actions taken pp- 79-80
GRI 206: 206-1 Legal actions for anti- -
Anti-competitive competitive behavior, anti-trust, and | pp. 80-81
Behavior 2016 monopoly practices

Risk Management

Material topic for stakeholders: Shareholders, Employees, Patients & Healthcare providers, Customers, Co-
development partners, Government and Regulatory Bodies, Financial Institutions, Industry Associations,
Suppliers, Civil Society and Local Community, Media

GRI 3: Material . . -
Topics 2021 3-3 Management of material topic pp. 17-18,28-30,
Company’s Indicator | Risk Management Plan (RMPs) p.73 -

Resilient Business model and Digitization (incl. Data Protection & Cyber-security)

Material topic for stakeholders: Shareholders, Employees, Patients & Healthcare providers, Customers, Co-
development partners, Government and Regulatory Bodies, Financial Institutions, Industry Associations,
Suppliers, Civil Society and Local Community, Media

G?L;c?:g;qal 3-3 Management of material topic pp. 28-30,71-87 i
GRI 418: 418-1 Substantiated complaints -
Customer Privacy concerning breaches of customer p. 82
2016 privacy and losses of customer data
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o Shareholders o0 Government and Regulatory Bodies o Customers
0 Employees o Financial Institutions o Civil Society and Local Community
O Patients and Healthcare Providers o Industry Associations o0 Co-development Partners
O Suppliers 0 Media
O Excellent o0 Good O Average 0 Needs improvement
o Very easy 0 Quite easy O Relatively easy O Not easy at all

1. The principles and topics you consider necessary for the Company’s
sustainable development are sufficiently covered

2. There is a good balance and clarity among the different Report
sections

3. The structure has a nice flow and the Report is easy to read

4. The graphical representation of the information is clear

5. The visual aspect is satisfactory and the infographics included
positively enrich the Report

Please highlight any topics that have not been reported and should be included in the next
Report:

Please describe your key concerns and/or issues that you have identified during your
collaboration with PharOS.

Please send the completed evaluation form (by post or digital) to the following address:

Full name: Georgia Karavoulia
:’L Position: Director | Group Operations

Tel: +30 210 6664 667

E-mail: gkaravoulia@pharosgr.qr
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